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LOI NOI PAU

@icﬁ day viza tron 120 néim, ngay 25/12/1899, Nha mdy Xi meng Hei Phong diege khdi cong xay dung trén bai dam lay tai nga ba song Cam - kénh do,
Ha Ly, Hdi Phong, ddanh déu s ra doi ciia Nha mdy xi méng Portland nhan tao dau tién ¢ Pong Duwong. 120 ném di qua vdi biét bao bién ¢d, thing tram cing lich
st dat naede, lich sit thanh phd Cang, trdi qua 2 cuge chién tranh, xuyén qua 3 thé ky, lich st Xi méng Hdi Phong duge chia thanh 2 thot ky véi 5 giai doan:

56 ném dau (1899 - 5/1955) la thoi ky Phdp thuge, cong nhan la ngueod lam thué lam lii, bi dp bite bée lpt. Ngueoi thg Xi moong ving lén dau tranh véi chii
Phdp, tir e phdt dén te gide, tré thanh mgt trong nhitmg lec heong tién phong cdch mang 6 Hei Phong va cd nueée. Neim 1928, 16 chite Cong hoi dé duege thanh
lap tai Nha may, thang 6/1929 thanh lap Chi b Poan thanh nién - la 1 trong 2 chi bj doan dau tién ciia cd mede. Thang §/1929 thanh lap chi bo Ddng -
mot trong nhitng chi bj dau tién ciia Ddng bp Thanh phd Hdi Phong. Duwdi sie lanh dao cia 6 chite Dang, phong trao dau tranh ctia cong nhan diee 16 chite
chit ché, tieg bude gianh thang loi, ma dinh cao o cude dau tranh véi chit Phdp ngay 08/01/1930 dé di vao lich sit va sau nay dicge cong nhan tré thanh ngey
truyén thong clia nganh Xi mang Viét Nam.

Thot ky 64 nim sau gidi phéng Hai Phong (1955-2019) cong nhan lam chii, viegt qua moi khé khdn dé bt tay vao khoi phuc Nhae may, thuee hién loi
day cia Bdc Ho khi Nguot vé thim Nha mdy va ciing la sit ménh mot thoi: “Héay sdan xudt nhitu xi mdng cho T6 qubc™. Nhitng ndm thdng truong ky: khdang
chién chéng My, cong nhan xi mdng vica san xudt, viea chién dau bdo vé Nha mdy vdi nhigt huyét va tinh than bat digt “Tim con d@p, lo con quay™. Nhiéu ngueo
the da tam gdc tay biia, cam sing tong quan ra tran, gan S00 nguoi con ciia Xi méng Hdai Phong da lén diecong vao cde chién trieong mién Nam ddanh My véi o0
theé son sdt “Khong thing gicic My, khong vé qué huong”.

Chién tranh qua di, nguoi thg xi méng lai bt tay vao thiee hign chuyén dot san xudt, gidi quyét moi triong, di chuyén ra khdi do thi dé xay Nha mday moi
tai Trang Kénh, Minh Dite, Thity Nguyén. Viét tiép nhing trang sit méi, Cong ty da (6 chite san xudt kinh doanh 6 higu qud tai Nha mdy méi; 6 nhicu sdng
kién trong (6 chitc san xudt gép phan tiét kigm tai nguyén khodng san va béao vé moi trieong; cdi thign ditu kién lam viée va dot séng nguoi lao dong, dong gop

nhiéu cho Ngan sdch Nhe nude, tich cue tham gia cong tde an sinh xa hj.
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Dong chay lich sie 120 ncim qua ciia Xi mang Hei Phong c6 nhiéu khé khdn, thdch thite nhung ciing ¢6 nhitg thoi co, thudn loi; ¢6 nhiéu thoi diém gian
khé, ciing cuee nhing ciing c6 nhitng khodnh khdc hao hing day kitu hanh; c6 cd nhitng dau thieong, mat mat nhung ciing dieoe quan tam ghi nhan,
ting thuedng bang nhitng danh higu cao quy... Trong subt hanh trinh ciia nhitng cude viegt doc bén bi &y, ngueoi Xi meng FHei Phong da luon yéu thieong, tin
tudng, dong hanh, gin bé cing Nha may: Tinh than doan két, - chi quyét tam vuegt khé cing nhitng né lic, sdng tao khong ngimg nghi da dicoe tap thé cdn bo
cong nhan vien Cong ty chdt chiu, danh dum dé cong hién, xay dung ngoi nha chung Xi mdng Vicem Hei Phong, déng gép thiét thiee cho su phdt trién chung
ctia nganh, thanh phé va dat mude.

Ky-yéu anh “Xi mng Hedi Phong - 120 ndm hanh trinh giit lira” ditge bién soan dé ké lai nhitng cau chuyén gidn di, nhdc nhé nhitng ky niém than thieong
va khot got lai mién ky i d&y xic dong. .. Qua nhitng bitc anh tw lidu quy gida, Ban bién soan mong mubn tdi hién mot cach chan thue va sinh dong vé lich si¢
hao hiing ctia mot huyén thoai mang tén Xi mdng Hedi Phong.

Bc bigt, an phdm nay cing la mén qua tinh than - nghia va loi tri an sau sdc giei (60 cde thé hé cdn b, cong nhan vien Xi mdng Hdi Phong qua cdc thot
ky. Cho dix moi thit ¢6 doi do, nhitng ky- nigm mot thoi vén hdn sau trong tam khdm nhitng nguoi the xi mdng Hdi Phong, dé mbi som mai thite dy; ho ¢6
quyen tie hao minh da tré thanh mét phan ciia huyén thoai dung xdy giang son gam véc.

Cho phép 6t diege thay mdt Gp thé cdn by cong nhan vien Cong ty Xi mang Hdi Phong trin trong cdm on su quan tam chi dao cia cde cap lanh dao
Bdng, Nha nuede, Bo Xay dung, Thanh phb Hdi Phong va Tong Cong ty Cong nghiép xi mang Viet Nam; trin trong cdm on cdc dbi tdc, don vi thanh vién va
quy- khdch hang da thiee su tin teong, dong hanh va hgp tde cing Xi méng Vicem Hei Phong. Nhieng tinh cdm quy- bdau dé sé la dong hec vo cing to lon dé chiing
161 tibp tuc viegt qua mot khé khdan phia truede, diea thieong hiéu Xi mang Con Rong phdt trién bén vimng.

Trin trong gidt thiéu cang ban doc.

TRUGNG BAN BIEN SOAN
TONG GIAM BOC

Mai Hong Hai
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THOI KY PHAP THUOC - CONG NHAN LAM THUE
Giai doan 1 (1899-1927)

Xay dung va van hanh Nha mdy xi mdang Portland nhéan tao Péng Duong

Nham khai thac, tan thu tai nguyén, phuc vu chinh sach cai tri thudc dia, ngay 25/12/1899 ngudi Phap da khai cong xay dung Nha mdy xi mang dau
tién & Dong Duong trén bai dam lay nga ba séng Cam va kénh dao Ha Ly thudc lang Ha Ly, tong Lac Vién, huyén An Duang xua (nay la Phudng Thuong Ly,
Quan Hong Bang, Thanh phé Hai Phong), danh dau su ra d&i nganh cdng nghiép Xi mang Viét Nam.

Toan quyén Béng Duong Paul Doumer dat
vién dd ddu tién khdi cong xdy dung Nha
mdy Xi mdng Portland nhan tao Déng
Duong tai Hai Phong ngay 25/12/1899




Giai doan I: (1899 - 1927)

Ky su Albert Butin da tling c6 kinh nghiém xay dung dudng sat & Phéap, Tay Ban Nha, Rumani,...
Nam 1897, khi méi 29 tuéi, dng duogc cit dé€n Déng Duang trén cling chuyén tau bién véi ngai Paul
Doumer - Toan quyén Déng Duong. Sau qua trinh khdo sat ky luéng, 6ng quyét dinh chon Hai Phong la
dia diém xay dung Nha may to va Nha may xi mang. Viéc trién khai Du dan Nha may xi mang gap rat nhiéu
khé khan. Tuy nhién, Albert Butin da quyét liét chi dao hoan thanh xay dung Nha may.

Nhiing nguai cé stc anh hudng thai bay gid nhu: 6ng Paul Doumer - Toan quyén Bong Duong;
ong Guillemoto - Gidm déc Cong chinh, 6ng Saint Fort Mortier - Nguai xay dung Cau Doumer (cau Long
Bién ngay nay) déu danh gia cao su déng gop ctia 6ng Albert Butin cho nén cédng nghiép thudc dia.

(Lugc trich va bién tdp tir ban dich bai viét trén Bdo Echo Annamite (Bdo Tiéng vong Annam), ngay
23/10/1939)

Mét trong nhiing thiét bi dau tién
duoc ldp ddt nagm 1916

Hé théng lo diing nam 1913 Hinh dnh Lo ding nung luyén
dat sét va dd voi
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Quang canh xdy dung Hangar »
(nha kho) Clinker ndm 1916

D6 bé téng mdi vom Hangar
(nha kho)ndm 1917 ¥

<« Ldp ddt néi hoi
tram phdt dién
cta Nha mdy
ngay 18/8/1917




Giai doan I: (1899 - 1927)

Quang canh xdy dung Nha gidy (Véan phong) cGa Nha mdy ngay 20/9/1918
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Thai gian dau xi mang dugc déng trong cac thung gé dé luu thdng trén thi trudng

Mdy déng xi mdng vao thting gé Xi méang duoc déng vao thiing gé ndm 1916



Giai doan I: (1899 - 1927)

'POUR LA JOLIDITE DE -
VO CON/TRUCTION/
 EN BETON 4

Logo xi mdng nhan hiéu
“Super Dragon”

Ximadng ‘Lafarge’
déng thung xudt
khdu di cdc nuéc
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| iwi§ Vén chuyén xi mang
ra bén xudt thay
ctia Nha mdy

Poster qudng cdo xi mdng ndm 1918
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N Fram: T Nhiing cai va chi Phdp dang gidm sdt céng nhdn lam viéc
Chd Phdp surdung lao déng tré em lam cdc céng viéc ndng nhoc (14/9/1923)



Giai doan I: (1899 - 1927)

Ca cuc, cung khé, d6i rach lai thém su dan ap cda
chd Phép, ngudi cong nhan da phai thét lén:
“Qudn chan tai dugm hén dau khé

Ao trdim manh phd tdm than tan

Mét doi khé cuc ldm than

Phu phen ta phdi lang thang suét doi

Ailam cho so téi mon

Cho chan t6i bong, cho thdn téi gay”

(Trich tir cudn Lich stBdng bd

Céng ty Xi mdng Hai Phong (1899 - 2019)

Bira com dam bac ctia céng nhan Xi mdang
sau gid'lao déng vdt va

|
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A Nhiing can nha lup xup
ctia céng nhan Xi mdng

« Cong nhdn nghi trua duéi
gdm cdc toa xe sau gio lao
déng cuc nhoc
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Trai ngudgc vai canh lao dong khé cuc, bi boc 16t ndng né clia cong nhan
la cudc séng xa hoa clia gidi ch Phap

Dinh thu chd Phdp
tai D6 Son

e, ~ ——

Chiéc tau phuc vu chi Phdp

Noi lam viéc cta vién chirc Phdp



Giai doan I: (1899 - 1927)

Nam 1927 - 1928, Nha may
dau tuma rong san xuat va
chuyén dé6i cong nghé tu
|6 ding sang 10 quay nham
nang cao nang suat lao
déng va bat kip véi trinh
do6 cong nghé tién tién clia
thé gidi

Ndm 1928, mét hé 16 nung
dai 87m, dudng kinh 2,7m
dugc dua va san xudt dé
thay thé o ding, c6ng sudt
170 tdn/ngay
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THOI KY PHAP THUOC - CONG NHAN LAM THUE
Giai doan 11 (1928 - 1955)

Ddang linh dao phong trao cong nhan déu tranh gianh quyén loi

TU nam 1928, cac phong trao cach mang ctia Nha may lén cao, nhiéu t6 chic chinh tri quan trong dugc thanh lap. Cac dong chi Nguyén Biic Canh, Tran Phd,
Nguyén Van Linh, T6 Hiéu... da vé va ddm minh trong phong trao cdng nhan xi mang dé ti d6 dé ra dudng 16i lanh dao phong trao cach mang cho ca nudc.

Thang 6/1929, T6 chiic Thanh nién Cach mang déng chi Hoi 8 Nha may duoc thanh lap vai 12 hoi vién. Cling véi Chi bd doan Trudng Bonnal, Chi bo doan
Nha mdy Xi mang la 2 Chi b6 doan dau tién ctia ca nuéc (nay la Boan TNCS H6 Chi Minh Céng ty Xi mdng Vicem Hdi Phong).

NOI THANH LAP CHI BO DOAN
THANH NIEN CONG SAN PAU TIEN CUA CA NUGC
(THANG 6, NAM 1929)

Lé gdn bién noi thanh Idp - R ™ ——
Chi b doan dau tién
ctia ca nudc nhan dip
ky niém 85 nam
ngay thanh Idp Poan

TNCS H6 Chi Minh
(1931-2016)




Giai doan Il: (1928 - 1955)

Ngay 15/8/1929, Chi bd Déng Duong Céng san Dang ctia Nha mdy dugc thanh lap va tu hao la mét trong nhimng Chi bo Dang dau tién ctia Thanh phé va
ca nudc. Chi bo 6 18 dang vién, trong dé cé hai dong chi la Tinh dy vién: dong chi Pham Van Phong, dong chi Tran Van Diéu (tdc Diéu con). TU day vai tro cla
t6 chiric Dang gan lién véi lich st dau tranh cach mang, xay dung va phat trién Nha may, thanh phd Hai Phong va nganh Xi mang Viét Nam.

Cung véi phong trao X6 Viét Nghé Tinh, phong trao dau tranh clia céng nhan Dét Nam Dinh, Cang Ba Son, dudi su lanh dao truc tiép cta Tinh Gy Hai
Phong, sang ngay 08/01/1930, Chi b da phat ddong mot cudc dinh cong 16n trén pham vi toan Nha may. Gan 2.000 cong nhan da tap trung trudc clia Nha gidy
dé biéu tinh dau tranh véi chl Phap yéu cau tang luong, tra luong dung ky, giam gid lam, chéng déanh dap va tng hé cudc bai cong clia cdng nhan Nha may
Dét Nam Dinh, cdng nhan hang AIVA Ha Noi. Cudc biéu tinh thanh cong da di vao lich su.

Nam 1984, Tong lién doan Lao dong Viét Nam 1y ngay 08 thang Giéng lam ngay truyén théng cong nhan Xi mang Viét Nam. Nam 2004, Thu tudng Chinh
phd quyét dinh la ngay truyén thong clia nganh Xi mang Viét Nam (Quyét dinh 559/TTg ctia Thu tuéng Chinh pht ngay 31/5/2004).

Déng chi Tran Van Diéu (tuc Diéu con),
Bi'thu Chi bo Xi mang thoi ky 1930
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Ngay 14/8/1945, Phat xit Nhat tuyén bé dau hang Lién X6 va dong minh. Thdi ca tong khéi nghia & ca nudc ta da dén, khéng khi cach mang suc soi.
Céc hoat dong ctia cong nhan Nha méy hau nhu céng khai. Ngay 19/8/1945, tin Thi d6 Ha Noi khéi nghia gianh chinh quyén thang Igi da lam nuc long
ngudi Hai Phong.

Sang sém ngay 23/8/1945, luc lugng cong nhan cung mot dai doi tu vé Nha mady, vo trang bang sung trudng, gido, mac, gay goc,... tap trung tai chan
Cau Xi Mang cung tién vao Thanh pho tham gia gianh chinh quyén. Cong nhéan Xi mang da dong gép rat I16n vao thanh cong cla khai nghia gianh chinh
quyén thang 8/1945 & Hai Phong




Giai doan Il: (1928 - 1955)

Sau khi Hiép dinh Gio-ne-vo dugc ky két thang 7/1954, Hai Phong la khu vuc tap két 300 ngay, nai rdt quan cudi cung cla thuc dan Phap & mién Bac.
Chu Phép lgi dung thai gian con lai tranh tha san xudt xi mang, t6 chic di chuyén, ban cac loai phu tung, vat tu qui hiém, pha huy mét s6 may moc va 16i kéo,
du dé, cudng buic nhitng thg gidi vao Nam. Truéc hanh ddng do, cdng nhan Nha may da c6 nhiéu hinh thic dau tranh phong phd, linh hoat dé bao vé va cét
gidu may moc, thiét bi nham khoi phuc san xuat sau nay.

Nhiing cudc dau tranh 16n nhé dy bén bi nhu ngon Ia, lGc am i chay, luc lai bung [én dit déi. Dién hinh la cudc dau tranh ngay 4 thang Giéng nam 1955
ctia hon 3.000 cong nhan Nha may chéng am muu pha hoai cia cht Phap da gianh thang Igi, tao diéu kién cho bd di ta tiép quan Nha may dugc thuan Igi
vao ngay 12/5/1955. Tu day, Nha mdy xi mang da chinh thdc vé tay giai cdp cong nhan, cham dut thai ky lam thué lam 10.

Cdc déng chi lanh dao
phong trao déu tranh
tai mé Dd Trang Kénh
khéng cho dich thdo d6
mdy mdc thdng 12/1954

D/c D6 Van Thiéu D/c Nguyén Bd Gido D/c Bui Van Tich

e S e

Cudc ddu tranh
ctia céng nhan Mé da
tham gia gitr mdy méc
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THOI KY GIANH CHINH QUYEN, CONG NHAN LAM CHU, XAY DUNG XA HOI CHU NGHIA
Giai doan 11l (1955 - 1975)

Tiép quan, dday manh thi dua khéi phuc san xuét va chién déau bdao vé Nha may
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Dai dién chd Phdp déng ctia Nha mdy dé€ ban
giao, chinh thuic khép lai thai ky thudc Phdp cua
Nha mdy Xi mdng

Ld ¢ T6 quéc tung bay trén néc Nha mdy
ngay tiép quan (12/5/1955)




Giai doan Ill: (1955 - 1975)

Cha Phap tuyén bé phai mat it nhat 3 nam mai khoéi phuc dugc Nha may. Tuy nhién, bang y chi kién cudng, sang tao va tinh than quyét tdm cao, chi chua
day 6 thang, nhiing nguai thg Xi mang Hai Phong da khéi phuc Nha may tré lai hoat dong ding dip ky niém Cach mang thang 10 Nga nam 1955.
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Mit tinh & cdra Vidn phong Nha mdy muing ngay D/c Van Viét Tuy - Phé Gidm déc Nha mdy bdo cdo Bén thuyén chd dd tu Trang Kénh
c6 quyét dinh thanh lap Xi nghiép Quéc doanh d/c B Mudi - Cha tich Uy ban quan chinh Thanh phé vé phuc vu san xudt tai Nha mdy
Ximdng (18/10/1955) vé két qua phuc hoi o nung sé 5 (thdng 12/1955)

Toan cadnh Nha mdy
nhin tir phia Cdu Xi Mdng
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Ngay 30/5/1957, can bé cdng nhan vién Nha mady vinh dy, tu hao
dugc don Bac Ho vé tham va noi chuyén.

Sau khi tham day chuyén san xuat, Bac dén khu chuyén da, bura
bun, 16 nung, d6ng bao va néi chuyén véi can bé cong nhan: “Nha mdy Xi
madng Hai Phong truéc day la cua thuc dan, by gid la cua cdc cé, cdc chd.
Ngudi céng nhan trudc day la ngudi lam thué cho tu ban, bay gio la ngudi
lam chd Bdt nudc, phdi xting ddng véi vai tro ciia minh’.
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Va sau cling Bac an can can dan:

“Phdi lao déng san xudt; Phai thuc hanh tiét kiém.

Phdi ton trong va chdp hanh nghiém ky ludt lao dong.
Phdi ra stic hoc tdp, trau déi van héa, chinh tri va ky ludt.
Phai luén luén doan két, that tha phé binh va tu phé binh’”.

Loi day clia Bac van con nguyén gid tri va da trd thanh dong luc tinh than
to Ién dé can bo cong nhan vién Xi mang Hai Phong ludn san sang vugt
kho, quyét tam xay dung va phat trién Nha may.




Giai doan Ill: (1955 - 1975)

Dong chi Lé Dudn, Bi thu tha nhdt Ban Chdp hanh Trung uong Pdng
vé tham Nha mdy, ngay 12/6/1961

A D/c Trudng Chinh, Cly vién B6 Chinh tri, Cha tich Ban Thudng vu Qudc hdi
vé tham Nha mdy, ngay 7/7/1961

Thd tuéng Pham Véan Bong vé tham Nha mdy ndm 1961 »




Thuc hién ké hoach 5 nam
lan th nhat (1961-1965), hudng
Uing phong trao thi dua: “Gid Dai
Phong’; “Séng Duyén Hai’, “Co Ba
Nhdt” cGia toan mién Bac, Nha may
da phat dong va trién khai manh
mé cac dat thi dua phat huy sang
kién, ndng cao nang suat... Qua
phong trao da xuat hién nhiéu tap
thé, ca nhan dién hinh, tién tién.

Giai doan nay, can bo cong
nhan vién Xi mang Hai Phong da
san xuat dugc 3.434.000 tan xi
mang, hoan thanh vé vang
nhiém vu khoi phuc san xuat,
phat trién kinh té.

Cbéng nhan Phan xudng Nha thdo C6ng nhan Phan xuéng Bao gidy
vdn chuyén xi méng vao kho thi dua san xudt vé bao ndm 1960

Phdn xudng Ddng luc dugc céng nhdn la Phan xudng thi dua XHCN
do déng gép nhiéu sdng kién

C6ng nhan Phan xudng Lo nung caiiti
da tiét kiém duoc 6 tdén tha




Giai doan Ill: (1955 - 1975)

Khi mién Béac day lén
phong trao thi dua lao dong
xa hoéi chu nghia, can bd
céng nhan vién Xi mang Hai
Phong da tich cuc hudng
Ung va tham gia. Trong
phong trao thi dua lam theo
I&6i Bac, da c6 nhiéu tadm
guong dién hinh tién tién,
Anh hung lao d6ng, Chién si

Chién sy thi dua Bui Thi A - Phan xuéng Bao gidy duoc ting Dong chi Nguyén Hién Vié'{, céng nhan ldi cau Vang , thi dua...
huy hiéu Bdc H6 tai Dai hoi CSTP Todan quéc ndm 1958 phan xudng Mdy da duoc phong tdng Anh hiing lao déng nam 1967

Déng chi Nguyén Véin Huyén (bén trdi), tho 1o nung Déng chi Nguyén Ddng Théng, Chién si thi dua ctia Nha mdy,
dugc phong tang Anh hting lao déng nam 1962 6 sdng kién ché tao mdy thir bom cao dp nam 1961
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T6 Da nhé ca A lam nhiém vu béc da 1én xe godng, day vé phan xudng may
da dap nho. T6 luén dan dau Nha may vé xay dung va thuc hién dinh mdc kinh té
ky thuat, hoan thanh vugt mic ké hoach dugc giao. Nam 1961, t6 Da nho ca A
dugc cong nhan la T6 Lao dong XHCN dau tién cGa mién Bac, la La c& dau cda
phong trao thi dua xay dung T6 déi Lao dong XHCN.

NG céng nhan Truong ThiLen sinh ndm 1934, la T6 truéng T6 Bd nhd ca A - Phén xuéng Mdy dd.
Ba dugc ménh danh la “mdy béc dd’; la tdm guong quén minh trong lao dong san xudt. Thdng
9/1959, ba dugc c6ng nhan la Chién si thi dua Toan quéc, duoc bau la Dai biéu Quéc hdi khod I Ngay 31/5/1961, T6 Dd nhé ca A duoc cong nhdn la Ld c& dau cda phong
(1960 - 1964) va vinh du ¢ 7 lan duoc gdp Bdc Ho. trdo thi dua lao déng XHCN toan mién Bdc



Giai doan Ill: (1955 - 1975)

Tugng cong nhan xi mang do gido su Lién X6 - giang vién Khoa Kién tric
Trudng Dai hoc My thuat Ha Noi thiét ké trén ca s& hinh anh that cia cong nhan
Nguyén Duy Chi - Xudng Nghién déng bao. Biic tugng cong nhan xi mang dugc
khénh thanh ngay 19/8/1961.

Hinh anh ngudi cong nhan kiéu hanh, siing sting ding bén chéng bao xi
mang nhu mét sy khang dinh danh thép: Cong nhan xi mang gi¢ day da thoat khoi
canh dai lam thué lam 10, khé cuc dé thuc su lam chd Nha may.

Khau hiéu “Hay san xuat nhiéu Xi mang cho T6 quéc” thé hién su khac cét ghi
tam 16i day clia Bac HO khi Nguai vé tham Nha may ngay 30/5/1957. Bong thai dé
cling chinh la s ménh cdia Xi mang Hai Phong véi Dat nudc va Thanh phé.

1 S — . TR
I, )

CBCNV Nha mdy chup anh luu niém duéi Tugng céng nhan Xi mdng
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NAM (1899 - 2019

Nam 1962, Nha may chinh la nguén cam hing
va dugc chon lam béi canh dé san xuat bd phim “Khoi
trdng” - vGi chl dé vé cudc séng ctia nhiing cong
nhan lao dong tai Nha mdy Xi mang Hai Phong vao
nhitng nam 60.

Day la mot trong nhiing tac pham dau tién clia
nén dién anh mién Bac. (Tdc gid kich ban: Nguyén
Hoang, Bao dién: Nguyén Tién Loi, Lé Thiéu).

Su6t nhitng nam khang chién chéng My sau
nay, Nha may Xi mang la diém dén cda rat nhiéu van
nghé si.

< Anh trich ti phim “Khéi trdng”

Trong tam kham, ky Uc nhiéu thé hé nguai Hai Phong, 6ng khoi trang Nha may xi mang phia Tay béc la hinh anh that than thuong,
gan gi; d6 cling chinh la biéu trung cho truyén théng giti Ilfa cia cong nhan xi mang, cho khét vong vé phat trién san xudt cong nghiép ctia Thanh phé.
Nhac si Vi Loan - nguyén Gidam déc S& VHTT Hai Phong da sang tac ca khuc “Thanh phé niém nhd” véi nhiing ca tir dep dé, giai diéu bay bong:
“Thanh phé noi em séng, c6 khéi trdng xi mdng nhu téc me gia, tiéng coi tau dm nhu tiéng cha ...”

Nha tho Thi Hoang thi lai c6 nhiing van tha that hao sang:
“Nhiing bao xi mdng chua dung xdy thi chéng tam Ién nhau lam bé ti cia sting

DG bén viing cla xi mdng la y chi ngoan cudng

Sau nhing trdn qudt Iira vao mdt qudn tha, ngudi thanh phé nhin vé nha mdy
Trén miéng dng khdi lung tri nhimg y nghi gdip nhau”

(Trich: Khoi ngdm)



Giai doan Ill: (1955 - 1975)

Trong nhiing ndm gidc My dién cuéng danh pha mién Bac, Xi mang Hai Phong la mét trong nhiing muc tiéu trong diém ma dé quéc My ném
bom pha hoai, nhiéu 16 nung khéng con hoat dong dugc. Nhung tap thé CBCNV Nha may van kién quyét bam may, bam 16 dé duy tri san xuat, ngoan

Y/

cuong chién dau bao vé Nha may véi tinh than bat diét: “Tim con dap, 16 con quay’, “Gidc phd mét, ta xdy mudi’, “Dich ddnh ngay thi ta lam dém, dich
ddnh dém thitalam ngay”. Ngay 22/01/1967, cac chién si tu vé phong khéng da chién dau ban rai mét may bay AD4 cla gidc My tai mo da Trang Kénh.
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D/c Nguyén Quang Minh, Bi thuDang uy Nha mdy
tdi thdm déng vién Khdu doi 12,7 ly truc chién dédu

Khdu d6i 12,7 ly Xich vé lll dugc thanh lap Khdu déi tu vé siing cao xa 14,5 ly sén sang chién déu
@& bdo vé Nha mdy, ngay 19/5/1967 bdo vé Nha mdy ndm 1968



Giai doan Ill: (1955 - 1975)

Luc lugng tu vé Nha may viing tay bua, chac tay sting, kién quyét bam try, sdn sang chién
dau, da c6 775 chién sy 1én dudng vao cac chién truang B, C, K. 29 chién si tu vé da hy sinh tai Nha
may, dugc Nha nudc cong nhan la Liét si.
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A Létién cdc chién si Xich vé Il Ién dudng vao Nam chién ddu duoc t6 chic tai Vin phong Nha mdy
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Nha mdy bi chién tranh tan phd ndng né . Thuc hién 16i Bdc day: "Héy san xudt nhiéu xi méang cho Té quéc’,
nhang ngudi tho xi mang Hai Phong quyét tém vuot khé dé khoi phuc lai Nha mdy

C6ng nhdan Nha mdy khdn truong sira chiia phuc héi thiét bi dé kip thoi dua vao san xudt, ndm 1972



Giai doan Ill: (1955 - 1975)

Khac phuc nhirg hau qua ndng né cda chién tranh dé lai, Nha may da nhanh chéng phuc héi va san xuat dugc gan 2,86 triéu tan xi mang, trong dé
c6 hang van tan xi mang vugt ké hoach trong phong trao thi dua “San xuat 4 van tan xi mang vi déong bao mién Nam ruét thit”.

i Avs .

Ldnh dao va céng nhdn vién Nha mdy vui mimng dén bao xi médng cudi cting cda dot thi dua “San xudt 4 van tdn xi mdng vi déng bao mién Nam rugt thit”
va ban giao cho ban dai dién Mat trdn Dan téc gidi phéng mién Nam
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Nam 1973, Nha may da dugc Dang, Nha nudc tin tudng giao nhiém vu san xudt loai xi mang dac biét dé xay dung Lang Cha tich H6 Chi Minh. Chi trong
thdi gian ngan, tap thé CBCNV Nha may da tap trung toan b cong suc, tam huyét va tri tué dé tuyén chon nhiing loai nguyén liéu tét nhat, nghién ctu diéu
chinh ché& d6 nung dét, diéu chinh cac théng so6 ky thuat dé san xuat thanh céng xi mang P600 véi chat lugng vugt troi va cung ting gan 8.000 tan cho cong
trinh. Day khong chi la s& ménh ctia Nha may ma con la niém vinh dy, tu hao clia méi ngudi thg Xi mang Hai Phong.

TANG

¥iA NAY X1 NANG HAI PHONG

£4 CO THANH TICH THAM GIA XAY DUNS

LANG HO CHU TICH

‘. r '.:\ ' \' 'm .' Tt ok T me 'T\%“*". |

Tdp thé CBCNV Nha mdy duoc Pdng va Nha nuéc
ghi nhan thanh tich tham gia xdy dung Ldng Chd tich
Hé Chi Minh.

B i §
.'-., ol = b .

Hop ban phuong dn té chiic san xudt xi mdng P.600 xdy Ldang Cha tich H6 Chi Minh, ndm 1973



Giai doan Ill: (1955 - 1975)

Giai doan nay c6 nhiéu doan chuyén gia nuéc ngoai dén tham,

giao luu hoc tap va huéng dan chuyén mén véi CBCNV Nha may Xi mang Hai Phong

Luu but cia Anh hung phi céng vii tru Lién X6
Giéc-man Ti-t6p dugc ghi trong sé luu niém cha
Nha may ngay 12/3/1973:

“Cdc ban than mén! Thay mdt nhing ngudi X6 Viét,
chtng téi xin chiic ming thdng loi ctia cdc déng chi va
chuc cdc dong chi nhiéu thanh tich lao déng trong su
nghiép phuc héi nén kinh té€ quéc ddan bi su xdm lugc
cta My phd hoai. Tinh hitu nghi Viét - X6 muén ndm”
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Doan Dai biéu Chinh pht CHDCND Triéu Tién Doan Dai biéu Chinh phii Rumani thdm Nha mdy ndm 1973

thdm Nha mdy nam 1973
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Doi Thanh nién xung kich
khdn truong dua cdc
thiét bj tirnoi so tdn

vé Nha mdy dé phuc héi
san xudt

Véan chuyén thiét bi to noi so tdn vé Nha mdy ndm 1974

Hon 6.000 tdn mdy mdc, thiét bi to noi so tdn dugc cau dua vé Nha mdy



Giai doan Ill: (1955 - 1975)

Céng nhan Phan xudng Béng luc phuc héi dudng dién Céng nhdn T6 khoan dd (mé dd Trang Kénh )
cho Nha mdy hoat d@éng tré Iai
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Cdc doan vién thanh nién Phan xudng Bao gidy hoan thanh truéc ké hoach ndm 1974

8 RhE T

8 . ,. il

Céng nhan Phdn xudng Béng luc stia chlta mé to C6ng nhan Phéan xudng Ldp rdp thi dua stra chiia Gau nghiéng
mdy nghién bun 5 (Phdn xudng Mdy dd), tiét kiém 330 cong tiét kiém 50 céng, vugt 3 ngay dinh mic ngm 1974



Giai doan Ill: (1955 - 1975)

T6 Bd nhd ca A-Phdn xuéng Mdy dd tich cuc ndng cong sudt mdy
nghién bun tor 22 1én 23 m3/gid ndm 1974 (ciing ndm nay,

Céng nhan co khi dang tich cuc
cdi tién stia chira Lo 2

T6 vinh du dén nhdn danh hiéu T6 Anh hing Lao déng)

Xdy dung lai T6ng kho sau khi bi bom My tan phd
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Giai doan IV: (1975 - 2005)

Tur 1975 dén 1985, trong hoan canh kinh té - xa héi cé nhiéu dién bién phuc tap, can bé cong nhan vién Xi
mang Hai Phong da kién tri vugt qua nhiéu khé khan, phan dau hoan thanh tot cac nhiém vu dugc giao. Dau nhiing
nam 1980, khi nganh cdng nghiép san xudt xi mang phat trién, Nha may da chia sé nhiéu can bo co kinh nghiém va
cong nhan lanh nghé dong thai tro giup vat tu, may moc thiét bi dé sém dua cac Nha may xi mang khac vao hoat déng.

Asqr

Xi mang Hai Phong trg thanh céi“n6i” cia nganh Xi mang Viét Nam.

Tiép tuc thuc hién |6i day ctia Bac H6: “Hay san xuat nhiéu xi mang cho T6 quoc’,
c6ng nhan Xi mang quyét tam khoi phuc lai Nha may
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Hangar (kho) than - Phdn xudng than min Can cdu Vang nhdp nguyén liéu tai Phdn xuéng Mdy dd



Giai doan IV: (1975 - 2005)
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Céng nhan Phén xuéng Bao gidy thi dua san xudt Idp thanh tich chdo mimng Bai hi Téng Céng doan Viét Nam, thdng 5 va 6 ndm 1977
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D6i xung kich 3/2 (Poan Van tai bd) Ién dudng
quyét tam dua 2 van tdn than Na Duong vé Nha mdy trong qui /1980

A Déixe Phan xudng Co giGi chudn bj phuong tién
sdn sang phuc vu san xudt ndm 1977

amiEY LET KUDA

PHONG TRRO 3 QUYL

MAN 80 CIANM MANG 3 &

C6ng nhan doan Van tai bé hudng tng
phong trao Ba quyét tdm ndm 1980 »



Giai doan IV: (1975 - 2005)

Dai hoi Dang bé lan thi XX
ngay 31/3/1981 da ra lai
kéu goi can bo cong nhan
vién toan Nha may ra suc
phan dau thi dua lao dong
san xuat, dac biét la cac
phong trao phat huy sang
kién cai tién ky thuat.

B/c Nguyén Vin Vinh dugc phong tdng
Danh hiéu Anh hing lao d@éng nam 1985

Céng nhdn Phén xuéng Ldp rdp dang khdn truong stia chia
16 con cta 16 5 @ nhanh chéng dua vao san xudt

fc0 LUAN Ly

§ TANa ooy W

Trao tdng co thi dua ludn luu cho cdc don vi cé thanh tich xudt sdc T6 Mdy nghién 4, 5, 7 dat ky luc 17 tdn/gid
tai Dai hoi Dang bé Nha mdy lan tha XX, ngay 31/3/1981
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C6ng nhdn Phan xudng Béng luc sdia chira nhanh mé to phuc vu san xudt C6ng nhdn nhanh chéng phuc héi mdy bua cia Xudng Mdy dd




Giai doan IV: (1975 - 2005)

Céng nhan Phén xudng Mdc né khdn truang hoan thanh céng trinh mdi che 16 7

C6ng nhan Phan xudng Lap rdp sira chita bé ga lé Lo 8



120 git lita

Doéng chiDao Nguyén Thinh la céng nhan - Dang vién ctia Chi bd Xi mang nam 1929, tham gia hoat dong cach mang bi Phap bat, két an 5 nam tu trén Son La
va chét trong thdi gian giam gitt. Nha may da ldy tén ctia dong chi dé dat tén cho con tau kéo xa lan chd da. Nam 2009, Nha nudc da cong nhan Dong chi la Liét sy.

Tau Bao Nguyén Thinh kéo xa lan dd tu Trang Kénh
cdp bén Phan xudng mdy dd




Giai doan IV: (1975 - 2005)

e 0 Ndm 1990, Nha mdy san xudt thém logi xi mdng trdng. Ddy la mat hang chién lugc gép phan
Logo mét sé ching logi Xi mdng do Nha mdy san xudt dé Nha mdy vuot qua khé khdn truéc mdt va tao thé 6n dinh, phdt trién lau dai.
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Nam 1996, sau gan 100 nam hoat ddng, trai qua 2 cudc chién tranh, mang trén minh nhiéu thuang tich nang né, may moc thiét bi lac hau, ci ky, gay 6
nhiém méi trudng nghiém trong, Xi mang Hai Phong ding trudc thach thic phai déng cléia Nha may.

Trudc thuc té do, ghi nhan nhimng céng lao ma tap thé CBCNV Nha may da dong gop trong qua trinh bao vé va kién thiét Bat nudc, thau cdm y nguyén
clia cong nhan xi mang Hai Phong can gilt gin “cai ndi” clia nganh xi mang Viét Nam, Bang va Nha nudc da quan tam dong y dau tu xay dung Nha may Xi
mang Hai Phong (méi). Ngay 29/11/1997, Thi tudng Chinh phtdi da cé Quyét dinh sé 1019/QD-TTg cho phép Coéng ty Xi mang Hai Phong xay dung Nha may
mai vGi cong nghé hién dai, ddm bao moi trudng tai Trang Kénh, thi tran Minh Duc, huyén Thiy Nguyén bén canh dong séng Bach Dang lich st

CHINILPHU CONG HOA XA HOL CHU NGHIA VIET NAM
Do Lap - Ty do - Hunh Phie
S5 1014 /I'Lg T

4 Ngi, ngiy 29 chéng 11 nim 1997

QUYET BINH CUA THU TUONG CHINH PHU
Vi vige diu o dy dn Nha may Xi mang Hii Phang (mdi).

THU TUGNG CHINH PHU

Ciin ob Lufe TF chite Chinh phi ngay 30 thang 9 nho 1992;

Can el P 18 Quan 1§ dhu ta vi xay ducg ban hinh kém theo Nphi
dinh 25 42/CP ngay 16 thang 7 nam 1996 va =8 92/CP ngay 23 thing 8 nam
19497 ctia, Chinn phi;

Xét i nghl et T'ong cdng ty X mang Vige Nam (UG trich &3 121 10XMVN-
HEQT ngav 18 thing 9 nam 1997 v Bao cio thim dinh cia B K& heach va
Péu it {pong viin 84 74253 BEEWVPTD ngay 21 thing 17 nam 1 4
T Xav dung (eing win s0 1260 BXDEH-PT ng nam 19487,
Uy ban nhin din thanh phd i Phong (Cong win 55 2085 COVKHDT ngay 25
thang 10 niun 1997),

QUYET BINH :

Pidu 1. Ddu tur dy an Nha may Xi mang Hii Phéng (mdi) v nhiing nad
dung chinh nhu sau:

1. Tén dy an : Nka may i méang 114l Phong (mdi).

2, Chu ddn tir ; Cang ry ¥ mang Hai Phing thuge Ting Céng tv ¥i mang
Vigt Nam,

% Hinh thite quan 1§ dy dn: Chi phiém didu hanh du an va Ban Quan 1§
Ay an. Chi diu td trinh duyét theo quy dinh.

4 s didm vh didn tich 0 s dung:

Tai mat bing Xi nghigp di Tring Kénh eta Cing tv X1 ming Hii Phing,
thude thi trin Minh £rie, huvén Thiy Kguyén, Thanh phd Hai Phong.

B/c Nguyén Tdn Diing, Uy vién Thudng vu Bé chinh tri, Truéng ban Kinh té Trung uong Quyét dinh s6 1019/TTg, ngay 29/11/1997
kiém tra mat bdng dé quyét dinh dau tu xay dung Nha mdy XMHP (mdi) ngay 26/3/1997 ctia Tha tuéng Chinh phd vé viéc dau tu du dn
Nha mdy Xi mdng Hai Phong (mdi)



Giai doan IV: (1975 - 2005)

B/c Nguyén Vin Luc - Gidm déc Cong ty cling cdc cdn bd ban, nganh
lién quan kiém tra hién trudng du dn tai Trang Kénh, ndm 1997 »

<« Ngay 28/2/1998, Ban Quan ly Dy
dn Nha mdy Xi mdng Hai Phong
(m&i) dugc thanh lap. Tir day, bat
ddu céng cudc chuyén déi sén xudt,
di chuyén Nha mdy ra khéi dé thi,
hay con goi la “Réng 16t xdc”.



D/c Nguyén Dinh Chinh, Téng Gidm déc Téng Cong ty Cong nghiép Xi mdng
Viét Nam phdt biéu tai héi nghj tién ddu thdu thiét bi xdy dung Nha mdy XMHP (méi)

Lé mé thdu goi thdu cdu qua Séng Thai
thuéc du dn Nha mdy XMHP (m&i)

120 Hash tinh il

HOI NGHI TIEN BAU THAU THIET BI
NHA MAY XI MANG HALPHONG  §
PRELIMINARY CONFERENCR 2 TENDER |

A auPPLY e

Biéu tugng Con Rong tai Hoi nghi tién ddu thau
thiét bi xdy dung Nha mdy XMHP (m¢i)

T TTiw — oy e sy YU U QUGN VY KY TNAGH
Cua dy dn Xi mang Hai Phang (méi)

Signing Ceremony for Contract Supplying Equipment Material
& Technical Services for New Heiphong Cement Prioject

Ha Nai, ngay 27 * 11 - 2001

Lé ky hgp dong cung cdp vat tu - Dich vu ky thugt
thudc Dy dn Xay dung Nha mdy XMHP (mdi)



Giai doan IV: (1975 - 2005)

Cung thai diém nay, la cac du an chuyén déi dugc thuc hién hiéu qua:

Thanh lap Xi nghiép Van tai - Stria chira thuy (nay la Céng ty CP Thuong mai dich vu
Vén tai Xi mdng Hai Phong).

Thanh lap Xi nghiép Bao bi xi mang (nay la Céng ty C6 phdn Vicem Bao Bi
Hai Phong).

Thanh lap Trudng Cong nhan ky thuat xi mang (nay la Trudng Trung cdp nghé ky thudt
Xi mang).

CONG TY X1 MANG HAI PHON

#) X NGHIEP BAO Bl XI MANG

= 27 DUONG HA NDI
DIEN THDAI 031821973 DcCc o
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Ngay 25/12/2002, Nha méy Xi mang Hai Phong (m&i) dugc khéi cong xady dung trén mat bang clia Xi nghiép da Trang Kénh, thi tran Minh Duc, huyén
Thay Nguyén, Hai Phong. Téng muc dau tu cho Dy an la 208,68 triéu USD, véi cdng nghé hién dai ciia Hang F.L.Smidth Vuong quéc Ban Mach, céng suat
1,4 triéu tan xi mang/nam.
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Chd tich nu6c Trdn Buc Luong va cdc dong chi ldnh dao B Xdy dung,
thanh phé Hai Phong, Téng Cong ty céng nghiép Xi méng Viét Nam
du Lé khéi céng xdy dung Nha mdy Xi mdng Hai Phong (mdi), ngay 25/12/2002




Giai doan IV: (1975 - 2005)

Trong qua trinh xay dung, rat nhiéu kho
khan trg ngai da phat sinh: Can phai xu
ly hon 1.000 coc khoan nhéi cé chiéu
dai tir 30 dén 60 m qua nhiéu I6p dat,
da va hang caster khi thi cong moéng
coc. Nha mdy da cung cac bén lién quan
tim bién phéap khac phuc hiéu qua.
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Hoan thanh ldp dat hé 16 nung va nghién ligu thdng 5/2005
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Giai doan IV: (1975 - 2005)

H6i 11 gio 30 phut, ngay 30/11/2005, mé Clinker dau tién cia Nha may mdi ra |0, dat chat lugng tét, danh dau budc ngodt mai, su phat trién mai cla
Xi mang Hai Phong
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LE CHUYEN LUA LO NUNG VA
KHANH THANH CONG DOAN SAN XUAT CLINKER
NHA MAY XI MANG HAI PHONG MOI

Trang Kénh, ngay 10 thang 12 nam 2005

Lé chuyén Iira 16 nung giiia hai thé hé Cdc dbéng chilanh dao Thanh phé va ldnh dao Céng ty
bdm nat dang 16 nung tai Nha mdy ci




Giai doan IV: (1975 - 2005)

Thai diém bat dau san xuat tai Nha may mai, mét lan nira cac phong trao thi dua séi ndi clia cong nhan va tri tué, khi thé clia tudi tré Xi mang duoc
phat huy. Nhiing khau hiéu thi dua nhu: “Méi ngudi lam viéc béng hai @€ cho Nha mdy sém mai hoan thanh’, “Tudi tré tri tué surc du, quyét tém san xudt quy tu
ralo”... da ti€p thém ngon Ifa nhiét huyét cho moi can bd cong nhan vién. Nhimng céng trinh dugc thuc hién, nhiing dé tai dugc nghiém thu, nhimng sang
kién dugc dé xuat... da chiing minh cho su no luc va stic sdng tao khéng ngiing clia nguai cong nhan Xi mang.
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Giai doan V (2006 - 2019)

Chuyén déi san xuéat thanh céng tai Nha mdy méi, tham gia vao su nghiép
cong nghiép hoa, hién dai héa coa nganh, thanh phé va dat nueéc

Nghi quyét Dai hoi Dai biéu Dang bd Cong ty lan thi XXXI (nhiém ky 2015 - 2020) da chi rd: “Tap trung cac ngudn luc phat trién va mé rong san xuat,
day manh cac phong trao thi dua, Iy luc lugng cac té chiic doan thé lam nong c6t, ting dung cac tién bd khoa hoc ky thuat vao san xuat, tinh gon bd may va
sap xép nhan luc hgp ly..."

Déng chi Lé Vian Thanh - Phé Bi thu Thanh uy - Cha tich UBND Thanh phd t6i du va chi dao Bai hgi



Giai doan V: (2006 - 2019)

Cdc c6ng doan san xudt xi mdng
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120 git lita

Lénh dao Cong ty

kiém tra céng tdc xudt ha




Giai doan V: (2006 - 2019)

San pham xi mang Hai Phong vinh du dugc Thanh phé Iua chon dé cung ting cho cac chuong trinh:
- Nong thén méi (theo ké hoach chuong trinh muc tiéu quéc gia xdy dung néng thén mdéi
cta Thanh pho).

- Cai tao nang cap hé, dudng, ngd, xdm cac quan noi thanh (theo Nghi quyét s6 05/2018/NQ-HDND
ngay 12/7/2018 ctia HDND Thanh pho).

- H6 trg xay mdi, stra chira nha & d6i vai ho gia dinh ngudi c6 cong véi cach mang gép kho khan vé
nha & (theo Nghi quyét s6 32/2018/NQ-HPND ngay 10/12/2018 ciia HDND Thanh phd).




HAI PHONG NAM (1899 - 2019)

. VICEM g ‘ngtrinhgifflfm

DANG CONG SAN VIET NAM QUANG VINH MUON NAM

w\’l‘.i M 'f(';‘- TONG CONG 1Y CONG NGHIBPXFMANC ¥ NAM - Wit F L | rl" X
T AS
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Lé ky két hop déng gia céng Xi mdng Vicem Hai Phong tai Vicem Séng Thao Lanh dao T6ng Céng ty Cong nghiép Xi mdng Viét Nam
du Ié xudt hang mang nhan hiéu Xi méng Vicem Hai Phong
tai Vicem Séng Thao
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MOT SO HINH ANH CUA CLB BONG PA XI MANG HAI PHONG
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MOT SO HINH ANH PHONG TRAO VAN HOA VAN NGHE, THE DUC THE THAO
VA CAC HOAT PONG POAN THE

lﬁsm TY céne n‘m.gr X1 mANG VIET NAM
. dOPt-Dién

NGHE THUAT QUAN cHUNG
LAN THE vir-nAm 2018

Tp. FR8 Cd Mk, gy 11 M thdng § ben 2034
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Giai doan V: (2006 - 2019)

MOT SO HOAT DONG THI PUA KHEN THUGNG VA VAN HOA DOANH NGHIEP

Hang ndm Cong ty t6 chiic biéu duong, khen thudng cac tap thé, ca nhan dién hinh tién tién. Dac biét tir nhiéu nam qua céng ty duy tri hinh thuc vinh danh khen
tang danh hiéu Rong Vang, Rong Bac, Rong Bong déi vai cac don vi hoan thanh xuat sac nhiém vu. Dy la van hda tén vinh mang ban sac riéng ctia Vicem Hai Phong
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Hang ndm, Cong ty déu t6 chuc tiép xuc,

tdng qua va vinh danh cac can bé cong
nhan vién c6 da 25 ndam cong tac va
chuan bi nghi huu. Day la mét trong
nhlng nét dep van héa doanh nghiép cla
Vicem Hai Phong
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NAM (1899 - 2019
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Giai doan V: (2006 - 2019)

Lanh dao Céng ty biéu duong cac t6 doi san xuat va dong vién tang qua cac tap thé, ca nhan

'i'i.'nn*'"l
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MOT SO HOAT DONG AN SINH XA HOI

Bén canh viéc day manh hoat déng san xuét kinh doanh, cham lo ddi s6ng vat chat, tinh

than cho can b6 cong nhan vién, Cong ty con tich cuc tham gia cdng tac an sinh xa hoi,
nhan dao t thién véi ngudn kinh phi hang nam tu 3,5 dén 4 ty dong.

LG T
METIT
VBN

5

TAR BOAN DAL KM SUGT GIAVIET Mas Y BARN MHAN DAN TINH i
HON CUY CHIEN BINK TAP BOAN DAY XM QUOT GIR VIET WAM

LR \HTHANH VA BANSIA
Fo=uG TRINH TRANH 623
M ¥

o -

Dodn cdn bo Cong ty thdm va tdng qua cdc chién s Céng ty tdng xi mdng xdy nha tinh nghia cho nan nhan
va nhdn dan Huyén dao Trudng Sa, ndm 2014 chdt déc da cam tai Xa Minh Tan, nam 2014
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Lé dén nhdn Hudn chuong H6 Chi Minh, ngm 2009
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Téng Céng ty Cong nghiép Xi mdng Viét Nam tdng co thi dua cho Cong ty
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wig dzonomigue de nos colomes.
LQ!OCE?{DBCNENTSPDKMMUKBSN LINDO-CHINE
(Dépéche colonizie Mustrée, 15 janver 1908}

Dia chi: S6 33 Rue Joubert, Paris - noi ting la Tru sé Cong ty
Xi mdng Portland nhdn tao ©6ng Duong (tur 10/07/1899 dén thdng 9/1899)

““"""m'
us,mdrllmm
ﬂ'ﬂu\aﬁwl‘akm 14 septemmiore 1899}

La Société ges Ciments Portland artificiels de Indo-Chine vient 4" étre constitude au
capitel de 1500 000 francs. Elle conirut & Hey

CIMENTS PORTLAND ARTIFICIELS DE L'INDOCHINE
Sikge socl - 4 Peris, 1, rue de Stockholm.
mmmm&mmﬁn
(1 Recue! des ssembides gendsales, 4 janwier 1912}

CONSEL D" ADMINSTRATION
MM. iz Neack-Dolfus, pesider: hercraire; Eidouard Candot, présidert;
1 thmm«m 1. Cahen, Elugene]

Dia chi: S6 1 Rue de Stockholm. Paris, noi ting la Tru sé Cong ty Xi mdng Portland
nhdn tao Déng Duong turndm 1911
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120 Hanh trinh gii lta

Chuong trinh “Xi mang Hai Phong - Ngay tré vé”
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Trong chudi cac hoat déng ky niém 120 nam ngay thanh lap Xi
mang Hai Phong, Cong ty da t6 chiic chuang trinh “Xi mang Hai Phong-
Ngay trg vé” v6i 10 doan, don han 1.500 can b, cong nhan vién da
tling cong tac tai Xi mang Hai Phong vé tham Cong ty. Day la mot trong
nhiing nét dep van héa doanh nghiép nham phat n théng
"Doan két - Kién cudng - Sdng tao', la nguén déng |
mang CON RONG tiép tuc bay cao hon nifa.




Giai doan V: (2006 - 2019)

C6ng nhan Pham Vin Béng (bén phdi) la mét trong hai céng nhdan nam xua Ong Pham Vdin Béng trong ngay vé thdm
bui ngui tiéc nudi khi 1o dimg hoat déng, ngay 24/01/2006 Nha mdy sau 13 ndm (ngay 23/3/2019)




120 git lita

Trién 1am anh “120 nam Xi mdng Hai Phong véi nganh cong nghiép thanh phé Cang”

Trong 11 ngay (15/5 - 25/5/2019), Cong ty da t6 chuc trién 1am &nh “Xi mang Hai Phong véi nganh cong nghiép thanh phé Cang”tai quang trudng Nha hét thanh phé.
Trién lam da thu hat déng dao cac thé hé can bo, cong nhan vién Xi mang Hai Phong, ngudi dan va du khach dén tham quan, thudng lam.
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Giai doan V: (2006 - 2019)

Lé ky niém 90 nam Ngay thanh I3p Dang bé Cong ty Xi mang Vicem Hai Phong (15/8/1929 - 15/8/2019)

Doéng chiLé Vian Thanh - Uy vién Trung uong Bang, Bi thu Thanh Gy, Dong chi Nguyén Vin Quang - L’{y vién Thanh dy
Chd tich HDND thanh phé Hai Phong du 1€ ky niém Bithu'Bdng uy Céng ty doc dién vdn ky niém

00 NAM NGAY THANH LAP BANG: BU GUNG TY XI MANG VIEEM HAl PHUNE
m 518119 929?-‘-?—1 5131201 I el Bing bt Cong e Thnn iy

tdng Burc truéng
“Poan két - Kién cudng -
Déi méi - Sdng tao - Hiéu qua”




120 0it lita

Mot sé hoat ddng ky niém 90 nam thanh lap Chi bé Poan TNCS H6 Chi Minh dau tién cta ca nudc, thang 6/2019

LE KY NIEM
00 NAM THARH LAP CHI B0 DOAN TNCS BAU TIEN CUR CA'NUOC
(6/1929 - 6/2019)

THANH DOAN HAI PHONG ‘ -
UYEN

E DOAN CONG TY XI MANG VICEM HAI PHONG - HUYEN DOAN THUY NG
> (HOI CONG TUYEN DUONG LIEN THON XA NGU LA




Giai doan V:

(2006 - 2019)

Dung dip ky niém 62 nam ngay Bac H6 vé tham Nha may Xi mang
Hai Phong (30/5/1957 - 30/5/2019), cdng trinh dén thd Bac HO ma tap thé
CBCNV nganh Xi mang chung tay xay dung da dugc hoan thanh tai chinh
nai xua Bac vé tham cong nhan. Ngoi dén toa lac nghiém can va trang
trong nhu moét minh chiing cho tdm long biét on vé han, su tén quy va
niém tu hao clia tap thé CBCNV nganh Xi mang déi vai Bac, la nai glii gam
niém tin tam linh, tin ngudng vé su tudng nha clia toan thé nhan dan, du
khéach d6i vai Cha tich H6 Chi Minh kinh yéu.




~ VICEM

HAI PHONG

120 9iFt lita

Mat bang Nha may Xi mang Hai Phong c, nay da tré thanh Khu d6 thi hién dai bac nhat Thanh phé. Hién nay, VICEM dang xay dung Nha truyén thong
nganh Xi mang Viét Nam trén dién tich 5.127m?, (gém: Bén thd Bdc HO, nha trung bay hién vdt, khu sdn vuon va hién vat ngodi troi).




‘EZQ Hanh teinh gii? lita a VICEM

NAM (1899 - 2019)

Logo Xi mang Hai Phong truéc ndm 2011
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Logo Vicem Hai Phong tirndm 2011- 2018 Logo Vicem Hdi Phong turthdng 10/2019

. YICEM

HAI PHONG




a VICEM g, ‘ﬂ’zQHanh trinh gii? lita

NAM (1899 - 2019)

Mét s6 cong trinh trong diém, tiéu biéu ctia dat nudc va thanh phé Hai Phong
st dung san pham xi mang Hai Phong

Bdo tang H6 Chi Minh Thay dién Thdc Ba

e . = i

Ldng Cha tich H6 Chi Minh

Cau Thang Long (Anh: Suu tdm trinternet) Thay dién Hoa Binh
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\

Dudng cao téc Hai Phong - Ha Noi

Cdu vuot bién Binh Vi - Cdt Hdi




Blc Tran Vén Thiic
(1980-1984)

B/c Nguyén Vin Luc
8/1994 - 10/2001

CACDBONG CHI Bi THU CHI BO VA BANG BO CONG TY QUA CAC THOI KY

B/c Tran Van Diéu
(1930)

Pl/c Nguyén Hiiu Chinh

-

o ]V a

P/c Phan Thu
(1974-1979)

P/c Nguyén Vin Hanh
12/2001 - 7/2002

(Dién) (1946)

P/c Bui Binh Bong
(1939-1939; 1971-1973)

-
oy > 1
i
-
——

Bl/c Tran Ngoc Lan
7/1987 - 3/1989

B/c Dam Manh Héng
(1985-1986)

-

-
e
—

-
.

4
p

P/c Lé Van Thanh
5/2009 - 8/2010

b/c Bui Quang Hung
10 - 12/2001;
7/2002 - 5/2009

b/c Ng6 Thiic
(1961 -1965)

B/c Nguyén Binh Chinh
3/1989 - 3/1994

P/c Nguyén Vin Quang
8/2010 - 7/2015;
8/2015 - dén nay



CACPONG CHi CHU TICH HOI PONG THANH VIEN CONG TY
TU NAM 2011 DEN NAY

b/c Ly Tan Hué P/c Céi Héng Thu b/c Binh Quang Diing b/c bao Viét Diing
6/2011 - 3/2014 4/2014 - 12/2015 01/2016 - 4/2019 5/2019 - dén nay




B/c Bui Binh Bdng
1955 - 1958

P/c Ha Van Ban
1974

B/c Nguyén Vin Luc
3/1994 - 5/2001

CAC DONG CHi GIAM POC, TONG GIAM DOC CONG TY QUA CAC THOI KY

<

P/c Ngé Thic B/c Nguyén Vinh B/c Nguyén Van Man P/c Bui Binh Dong P/c Lé Quéc Tuan
1959 - 1963 1964 - 1968 1969 - 1970 1971 -1973 1974

D/c Nguyén Van Thién b/c Ta Hiiu Ban Plc Tran Ngoc Y Bl/c Tran Ngoc Lan B/c Nguyén Binh Chinh
1975 - 1978 1979 - 1986 9/1986 - 12/1986 1/1987 - 3/1987 4/1987 - 2/1994

[ Y

Ry ol _ :
D/c Nguyén Van Hanh P/c Ngb Van Toa B/c Lé Véan Thanh P/c Tran Duy Son B/c Mai Hong Hai
6/2001 - 5/2002 6/2002 - 11/2005 12/2005 - 4/2010 8/2010 - 6/2014 7/2014 dén nay
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DANH SACH THU KY VA CHU TICH CONG POAN CONG TY

Hanh trinh gii? lita

NAM (1899 - 2019

QUA CACTHOI KY

‘ Thoi gian

‘ Ghi chu

DANH SACH Bi THU DPOAN THANH NIEN CONGTY

Ho va tén
1 |Nguyén Van Sanh 1946-1949 Thu ky
2 |Doéng chi Quynh 1949-1951
3 |TranLé 1951-1954
4 |Nguyén Dan 1955-1958
5 |Déng chi Man Quyén TK
6 |Nguyén Ngu
7 |Nguyén Vin Linh 1973-1975
8 |Pham Van Trong 1975-1977
9 |DPam Manh Héng 1977-1984
10 [Bui Quang Nham 1984-1985
11 |Pham Vin Thém 1985-2000 Chu tich
12 |Chu Dtic Tang 2001-2007
13 |Pham Minh Dic 2007-2009
14 |Bui Van Thinh 2009-4/2019
15 |D#éng Thé Minh 5/2019 dén nay

QUA CACTHOI KY
STT Ho va tén Thoi gian Ghi cha
1 | Nguyén Nghi 1955 Trudng ban
Can su
2 | Van Nang 1956
3 | Té Thanh 1957
4 | Nguyén Anh Dé 1958-1961 Bi thu
5 | Nguyén Vin So 1961-1963
6 Hoang Ngoc Tri 1963-1971
7 | Trinh Hanh 1971-1975
8 | Hoang Quang Thiéu 1975-1977
9 | Pang Van Mam 1977-1981
10 | Pham Héng Son 1981-1984
11 | Tran Thi Sinh 1984-1991
12 | Lé Van Nha 1991-1998
13 | Pham Minh Dic 1998-2002
14 | Bui Van Thinh 2002-2007
15 | H6 Thang 2007-2009
16 | Nguyén Phi Toan 2009-2011
17 | Dang Thé Minh 2011-4/2019
18 | Nguyén Tuan Linh 5/2019 dén nay
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TRICH MOT SO HOI KY CUA CAC DPONG CHi TUNG CONG TAC
VA HOAT DONG TAI CHI BO XI MANG HAI PHONG

Hoi ky ctia déng chi Trdn Vén Diéu (Piéu con) Héi ky ctia cdc ‘67"5”9 chi Pham Butng,
Bi'thu' Chi bd Xi mdng Hdi Phong ndm 1930 Ng6 Kim Tai, Pham Vdn Tuyén



VE DAT VA NGUOT
Xi mang Hai Phong
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Cong nhan Xi mang Hai Phong dau tranh giii may

%: 5 heo quyét dinh ctia trén, viée dua

can bo vao ndi thanh hoat dong gay co sé la
rat btic thiét.

Nam 1947, Lién tinh Hai Kién tdch
lam hai: Thanh phé Hai Phong, tinh Kién
An. T6i duge phan cong vé thanh phé Hai
Phong do ddng chi Vit Hanh lam Thanh doi
truéng. Khu chi thi cho Thanh doi bang moi
cach dua can bd vao noi thanh. Trude khi
vao ndi thanh hoat dong, to6i duge phan
cong v& huyén Thiy Nguyén cong tace, huyén
giao toi cho dong chi Hanh xa doi truéng
Duong Quan gay co s sang Hai Phong.
Dong chi Hanh van dong ba cai Ty nhan toi
lam con dé che mat dich. Ba cai ty ¢6 co
chau diu 12 dam lai danh may & phong nhi
cho thing quan Tiy. Vi vy trong cong tdc
toi ¢6 thuan lgi, té6i van dong ba sang Hai

Phong néi véi ¢6 chau dau lay gidy day da
cho mot 86 can bo vao noi thanh hoat dong
hop phap. Toi 6 nha anh Thita, 4p Phan Dat
x4 Pha Lé&. Sau Thiia di linh cho dich & don
Deo. Thita chi diém bat, trong lac toi din
cac dong chi 8 ngoai vao lién lac véi nhiing
ngudi quen & chg Sit. Hom Ay tén Thita
cung nam tén linh sang chg choi. Thita nhin
thay chiing t6i, ho “Bit!” Trong ltc khang
cu, chang bat dude toi, con cde dong chi
khac chay duge. Chiing dua t6i vé phong nhi
tra tin, nhung toi khong khai bdo. Chiing
giam toi ba thang roi tha ra. Ra tu toi duge
phan cong vé quan Bach Dang lam khu doi
trudng, dén thang 11/1950 t6i bi bat tai noi
8, do ¢6 chi diém. Trong nhitng ngay bi giam
& dé lao Hai Phong, chiing khong khai thac
dugc tai liéu gi nén t6i duge tha.

PHAM KHAC HOI
Khu tdp thé Xi mdng, An Duong, Hai Phong

Nam 1953, tdi chuyén sang cong tic
Cong doan, toi duge giGi thiéu ra khu can ct
ctia “Phé Reén” (Bi danh Lién hiép Cong
doan) tai huyén Quynh Céi, tinh Thai Binh.
Ngudi dau tién ma t6i gip 1a anh Nguyén
Hoang. Anh Hoang con rit tré, méi ngoai hai
mudi tudi, phu trach vin phong 6ng Phé Ren.
Sau khi héi ki vé qua trinh hoat dong ctia toi
va tinh hinh co sé do téi phu trach, anh
Hoang gidi thiéu t6i v6i anh Nguyén Dan
(Nguyén Bi thu Thanh ay Hai Phong). Anh
Dan phu trach huan luyén ctia Phé Ren. Mot
thay, mot tro, qua anh Dan, tdi da nim dudge
nhiing nhan thdc c¢o ban vé vai tro, nhiém vu
va phuong phap hoat dong cia t6 chic Cong
doan trong viing dich tam chién. Trude khi
trd vé noi thanh, theo nguyén tic, toi gap lai
anh Hoang, anh dai t6i mdt biia chén chia
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tay. Sang sém hom sau, anh tién t6i 1én mot
doan duong lang va nhéc to6i nhitng diéu can
thiét. That khac v6i nhiing can bo quan su:
ning nd, tio bao, sbdi ndi, nhitng ngudi con
ctia cu Phé Ren rat it 161, tram tinh nhung
ciing rat than tinh...

Theo Hiép dinh Gio-ne-vo da ky két,
Cong doan Hai Phong chi thi cho cac Cong
doan co s& van dong anh chi em cong nhan
cdc Xi nghiép, Nha mdy gitt va cAt gidu mady
mée dé khi ta vé tiép quan tiép tuc san xuit.
Gan ngay tiép quan thanh phd, bon chi gip
nhi¢u kho khin vé san xudt, cht truong cia
ta 1a phai diu tranh hop phdp gitt mdy mée
va yéu cau bon cha 6 lai tiép tuc san xuat.
buge su chi dao ctia Cong doan Hai Phong,
toi va cdce dong chi Tran Lé, Pham Vin Lonsg,
Thang van dong cong nhan Nha mdy xi ming,
nhin dan & cdc ph6 kéo vao Nha may nhu
nuée v3 bd diu tranh véi bon cha. Cong doan
da phan coéng dong chi Lé phu trach hanh
chinh, cii hai dong chi doc ban dé nghi ctia

anh chi em cong nhan, yéu cau cht khong

chuyén may mée va é lai lam viée. Dong chi
Sém doc ban tiéng Viét, dong chi Tién doc
ban tiéng Phap, toi phu trach vé chup anh,
dong chi Thing phu trach khdi nhan dan &
phé vao huéng tGng cude dau tranh. Dong chi
Thé 1a con 6ng Lé Dinh T¢o, chti thau, dem
0t6 ctia nha dé & cong Nha mdy thudng truc,
néu dich khang bd, anh em ¢6 bi thuong thi
dua sang nha thuong budc ching phai chiia
va ciing 14 nhiing nhan chiing song, t6 cdo véi
Uy ban Québe té giam sat thi hanh hiép dinh
Gio-ne-vo va cong luan rang: Cha va bon nha
binh vi pham Hiép dinh, dan 4p khang bd pha
hoai may dé céng nhan doi kho, that nghiép.
Cudc di¢u dinh thuec ra la cude dau Iy khong
xong, chti nhit dinh cho canh binh, mat
tham, linh Tay kéo sang Nha mdy dé bao vay,
khiing bd tinh than doan biéu tinh. Anh chi
em cong nhan van giit doi ngit diu tranh. Bon
ching thdy anh em cong nhan hd cac khau
hiéu ngay cang to, cudi cung phia cha phai
htta v6i anh em cdng nhan va nhan dan,
khong thdo dé di chuyén may nita. Cha sé

gap thuong lugng v6i Chinh pha Viét Minh vé
chuyén ban giao, tiép nhan Nha mdy nhu thé
nao. Bon linh Tay, canh binh, c6ng an cting
tré vé thanh phd...

Cubi cting cudc dau tranh cta ta da
hoan toan thing lgi. Phuong tién, thiét bi
may moéc cha khong dem di duge. Anh em
cong nhan Xi mang nd nic déon cho ngay Hai
Phong giai phong.

Sau nhiing ngay tiép quan Nha may, toi
lai tré vé 1am céng nhan khoi phue Nha may
va tham gia cong tac Cong doan co sé. Toi lai
gdp cdc anh Nguyén Dan va Nguyén Hoang
dugc cap trén cii vé lanh dao Cong doan Nha
may. Gap nhau sau ngay chién thing tay bit,
mit mitng 6n lai nhitng ky niém vui dén trao
nude mat.

Méi ngay nao gdp nhau trén dat Thai
Binh, vdy ma da gan b6n chuc nim. Anh Dan
va anh Hoang gio day da qua tudi Ién lao “Luc
tuan”. Con toi da bude vao tudi “Co lai hy”.
Thinh thoang gap lai nhau, tinh vin bén chit,
son sat khong hé phai nhat.
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NGAY TRS VE

NGUYEN DAN

Nguyén thu ky Céng doan Nha mdy, Nguyén Bi thu Thanh Gy, Chad tich UBND thanh phé Hai Phong

A

a thanh phé than yéu. Cude hanh
trinh gan mot thang rong, bung do6i, ngudi
mét rd roi, nhung ct phai di. Roi nhitng dém
thic trang dao hAm bi mat, nhiing tran dich
vay can, hai anh em an chung mot ham. Sy
song chia doi, cai chét néu chang may ap dén
ciing chia doi. Du gian khd, song ching toi
van dinh ninh tin tuéng vao cudc truong ky
khang chién nhat dinh sé¢ thing 1gi, s¢ ¢6
ngay tré vé Hai Phong. Va gi day, con tau
dang dua tdi vé Hai Phong du chua phai la
ngay cting doan quén ta vé giai phong thanh
phd. Song, toi va cdc dong chi trong phai
doan dang hién dién, tién vao Hai Phong. Sy
that ma cd nhu trong mad. Chi con hon 60
ngay nita thoi, Hai Phong va ci mién Bic sé

khong con mot béng quan thua. Hon 60 ngay
nita, nhitng tran giao tranh quyét liét, phic
tap sé dién ra, khong phai biang sting choi
stng ma bang stic manh, tri tu¢ va Iy 1 ctia
nhan dan Hai Phong dap tan moi Am muu,
hanh dong pha hoai ctia ké thii. Gan 240
ngay qua, ta da ddu tranh thing lgi & Nha
mady dién Cita CAm, Cong chinh, Hoa xa, Mdy
nude, Nha thuong, Vuon hoa, Luc 10, Cang,
Xi ming, Hai Ding va nhiéu noi khac. Bon
quan thay My, bon thuc dan hiéu chién va bon
tay sai phan dong cay ct, 10ng 10n, chua chiu
ttt bé da tam bién Hai Phong thanh mot
thanh phd chét, khong dién, khong nude, hé
théng den bién tit dio Long Chau dén dio
hon Ddu sé tiat ngdm, can ciu, dau mdy, toa

xe lda, tau hoa tiéu bi liy di, Nha may Xi
mang va mot s6 xi nghiép khac bi liy hét
nhiing may mée, phu tung thiét bi tdt, cai gi
khong thé 14y di duge thi pha, nhiing chuyén
vién, cai, thg gi6i sé di cu vao Nam, nan that
nghiép day dudng, rdc rudi ngap ngua, cau
cbng sap do, thanh phd diéu tan, hon loan.
Dit da that bai cay didng nhiéu phen nhung
chiing van chua chiu rit ra nhiing bai hoc
can thiét. Nhan dan Hai Phong sé khong chiu
khoanh tay ngdi yén dé ké thit lam mua, lam
gi6. Tu 1au, lich stt Hai Phong, dugce su lanh
dao ctia Dang, doi ngti cong nhan Hai Phong
lu6n luon giuong cao ngon co tién phong
cting nhan dan da va dang quyét chién, quyét
thing trong nhiing tran giao tranh cudi cling.
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Con tau vaAn trudn minh trén dudng ray
xudi Hai Phong. Dén Hai Duong doan ching
toi xubng ga, 1én 6 to di thang t6i ga Pham
X4. Ngudi ctia ddi phuong da cho 6 ranh gidi
tam thoi, dua doan ta vao no6i thanh. Cang
san t6i Hai Phong, lang x6m, canh vat hai
bén dudng cang xo xac, tiéu diéu. Cam Lo,
An Lac, An Tri... day roi. Qué huong chon rau,
cat ron ciia toi day roi. Vuon rudng bé hoang,
lau sdy, ¢é lac moc um tim. Nhiing nén nha
bi ¢6 dai, réu phong che lip. Anh chi em, ba
con lang x6m than thiét dau ca roi?

Cha xi ming bb tri cho doan chiing toi
4 tai ngoi biét thu trong khu viie nha may kha
day da tién nghi. Mot gia dinh ngudi cai dudge
cht giao cho viée lo com nuée cho doan. Anh
chi em cong nhan va ba con hang phd quanh
d4y nhin ching toi véi anh mat, nu cudi day
thién cam. Mot sd can bo co sé Xi mang mim
cudi, nhin t6i. Chang t6i ngam hiéu nhau.
Mot chi lao cong quét don ngoi biét thu

chiang to6i &, n6i nho véi toi: “Tin anh va phai
doan vao, anh 004 da bdo c4o cho anh Tran
Lé biét nhiing viée cd sé phai lam roi. Céc
anh cti yén tAm. D& phong bon “ché” bam sat
cac anh”.

Sang hom sau, theo 1énh cha, vién ky su
nguoi Phiap din doan di thim cdc phan
xudng. Cac ky su va chuyén vién ky thuat cua
ta xem xét rat ti mi. Tén “ch6” vAn bam sat
doan. Mot so sd la cong nhan thg 1o nung ri
tai toi: “Cho lénh khii”. Téi nhic: “Ché manh
dong. Khong can khd, chi can canh cdo, dudi
¢6 n6 di”. Doan viia ra khéi budng 10, mot
vién gach chiu léa roi suyt trang dau tén
“ch6”. Doan vao budng mdy nghién, tén “chd”
lién bam theo. Mot vién bi nghién thép, bang
nam tay, roi trang ban chan hian. Hin ngoi
thup xudng, nhian nhé 6m chan. Phic cho
hin, di giay dinh chit khong dap nat ban chan
roi. Budi chiéu, doan dén cdc phan xuéng co
khi, tube bin. Khong thay béng dang thang

“ché” bam theo. Bén dau, anh em cong nhéin
déu thic méc, hoi toi. Cha, mdt mat tung tin
s¢ & lai 1am an v6i ta, mot mat, thdc cai bt
c6ng nhan déng rat nhi¢u hom g6 to, nhé dé
dung may, phu ting. Tang thém linh Au Phi,
ngay dém gac phan xuéng Tube bin, gidu bién
s6 do duong dién ngam trong nha may. Ting
luong cho mdt s cai, ky, cong nhan co khi ¢6
tay nghé ¢ibi, hiia hen sé mua vé may bay cho
ca gia dinh, wu tién nhiéu quyén lgi, bao dam
cong an viée lam néu cdng tac va theo chii vao
Nam v.v...D6i sach cta ta la ¢6 lap, vach mat
nhiing tén cai, thuc sy la tay sai caa cha.
Nhiing anh em cai, ky con ling chting... va
nhi¢u thic mic khac thi duge giai dap. Anh
em co s& da bi mat chuyén cho tdi mot s tai
liéu vé thuc trang tinh hinh may mée, thiét bi
ctia nha may. Tai liéu nay rat ¢6 gia tri, va la
¢ s6 cho doan ta lam viée véi phia chi, dong
thoi ciing 1a co s6 tdi can thiét giap ta dé ra

ké hoach nhanh chéng khdi phuc nha may sau



tiép quan. Doan ching toi con dén lam viée
v6i chtt hang Dang Sét va hang Sacric. Budi
tbi, toi bdo cdo v6i anh Hao. Anh Hao va toi
théng nhat nhan dinh: dudi ap luc cta ¢b vin
My, chi Xi nghi¢p Xi mang ctng nhu cha
bang Sét s¢ khong 6 lai. Viée thao da, di
chuyén may moe, tai san sé duge tién hanh
r4o riét hon. Theo ngudn tin ma anh Lé Bao,
qua Ban can sy Cong doan Xi ming cho biét,
¢6 thé cha sé cho linh thg Au Phi dén théo da,
di chuyén may mée va sé huy dong linh Lé
Duong dén khang bd, dan 4p néu cong nhan
ngan can.

buge sy dong ¥ ctia anh Nguyén Vin
Hao, t6i viét thu cho anh Lé Bao dé théng
nhit nhan dinh va dbi sach. Trién vong
thuong lugng, mua ban nha may sé khéng ¢6
két qua. Hanh dong ctia cha chiing to chi sé
khong & lai. Van dong anh chi em c¢6ng nhan
“yéu cau” chi 6 lai cong tdc lam an véi ché
dd méi. Yéu cau chit khong chuyén may di,
day coéng nhan vao canh that nghiép, ban

cting, d6i khé. Nha mdy ctia cht, nhung do
md hoi, cong siic cia cong nhan ma cé.

Kién quyét khong dé chi mang tai san,
may mée, 16i kéo thg di Nam. Canh gide dé
phong Am muu pha hoai nha may. Khi can
thiét, phai huy dong dong dio cong nhan va
nhan dan diu tranh, nhung tranh manh dong
va boc 10 luc lugng. Phai dac biét quan tam
dAu tri, tuong k&, tuu ké, 1dy doc tri doc nhu
kinh nghi¢ém ma anh em c¢éng nhan Cang,
Héda xa, May dién, May nude da lam.

Ngay cudi cuing, doan ching toi lam
viée, thuong lugng véi chi Xi mang va cha
hing Ding Sét khong dem lai két qua. Hai
bén hiia sé bao cdo lai v6i cip trén c6 tham
quyén thuong lugng tiép. Phan toi, da hoan
thanh nhiém vu ma Téng lién doan, Thanh dy

va Lién hi¢p Coéng doan giao cho.

Tam biét Hai Phong, doan chang t6i lai
trd lai Ha NoOi. Du cude thuong lugng mua
ban khong thanh, song long toi trao 1én niém
tin tudéng. Cang nhu doi nga cong nhan Hai
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Phong, cong nhin Xi ming c6 truyén thong
dAu tranh kién cuong, bt khuat va rit khon
ngoan. Noi day la mot trong nhiing cai noi
cua Dang, ctia phong trao cach mang. Tu
nam 1928, 1929, 1930 da c¢6 to chite Cong
ho6i 6, Thanh nién cach mang dong chi hoi,
Chi bo Pang cong san. Subt 37 nam lién tuc
bén bi diu tranh. Nhiing ngay thang sap tdi,
cude diu tranh sé dién ra kha quyét liét,
phtc tap, song cong nhan Xi mang sé thang.
It ngay sau, vé& co quan lién hiép cong doan,
anh Biit cho biét: Sau khi doan ching toi rat,
cht Xi mang cho bon nha binh, kém 6 td, can
cau dén dinh thao mdy mang di. Cong nhan
da kéo dén dAu tranh giti lai. Anh em da phat
huy tri thong minh, sang tao. Mot s6 bu long
bat gift cdc chan mdy tién, bao, can cau bi
danh toét, khong thao duge. Ta trdo nhan
hiéu mdy mdi ché tao nim 1951, 1952, thay
nhan hi¢u mdy cit nat, hu hong, ché tao ti
dau nam 1930. Bon linh ct theo danh sach,
nhin hi¢u, s6 mdy dén ciu mang di. Nhiing
hom mady, phu tiing méi nguyén déng hom dé
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trong kho, ta da rat hét ruot, thay vao bang
sat vun, gach vun. Canh cdo, rin de mot sb cai
quyét tam theo dich. Loi kéo duge mot sé anh
em cai, ky lting chiing, mac dau, chti da tim
moi cach mua chude, 16i kéo, du d6 di Nam,
nhung sau khi duge giai thich, hiéu ro chinh
sach caa ta, da cung véi anh chi em ¢6ng nhan
iti mdy. Anh cai Sin, ngudi Hoa rit gi6i vé stia
chiia, lip rap ciac may mée thiét bi xi mang da
dung tri khon, 1gi dung su tin cay ctia sép Tay
nén da ltta chiing 16i may Ré dic to kéo may
nghién xi mang ra khéi kho, thay may cit ma
chinh tay anh va anh em thg lap muu danh
hong. Ong Quit, cai thg tién, dude sép Tay
giao trong coi hon 300 dong co 16n nhé nam
rai rdc khip nha mady. Ong da 16 di dé anh em
thdo da, chon gidu dong co, ban bac, hudéng
din cho anh em dé phong dich, ding cdc ngén
ky thuat nha nghé pha héng may tube bin, vé
lai cho ta so do dudng dién ngam. Ban can su
cong doan Xi mang t6 chice, phan cong luc
luong tuy vé ngay dém bam sat bon sép Tay,
canh gac nhiing bd phian may quan trong.

Vai ngay trude khi cat khoi nha may, bon
sép Tay con dé tro hiém doc: tit ca dau day dién
dan vao hai may tude bin déu bi déo. Néu cit cho
tude bin chay, dién chap, ¢6 thé gay tiéng nd 16n,
mdy hong, tac hai kho ¢6 thé luong duge. Ong
Quat va anh em thg dién da kip thoi phat hién,
ngin chin khong dé vu pha hoai nguy hiém nay
xdy ra. Chinh tén sép da truc tiép lam cdi viée
dc hiém trén, da n6i véi cai Quat, cai Sin va mot
s6 cong nhan: “Chang may ngu ldm. O lai v6i
Viét minh roi ldy dat tong vao da day a? Ching
may sé that nghi¢p dai dai. Viét minh khong c6
ky su, chuyén vién ché tao xi mang. Nhanh nhat
cing phai hai nam sau may ra xi mang mdéi ¢6
thé chay duge”...

Bon chd, bon dbc cong, ky su, chuyén
vién Phap da lam.

Ngay 12 thang 5, ta tiép quan nha may.
Dong chi Tran Lé va dong chi Thang thay mat
cong doan, va hon 5 nghin c6ng nhan vién
chitic, chinh thie ban giao nha may cho chinh

quyén cach mang.

Ngay 13-5-1955, ta tiép quan Hai Phong.
Thanh phé vin ¢6 dién, nude, xe hda, duong
siao thong, moi sinh hoat thanh phd van 6n
dinh. Nhiing ngon dén bién, ngoai khoi xa,
dém dém vAn nhap nhdy, tda sang.

Mot trong nhiing nguyén nhan cé tinh
chat quyét dinh giit duge thanh phd hau nhu
nguyén ven khi tiép quan cting nhu cong viée
khoi phuc xdy dung sau nay duge nhanh
chong vi ta da git duge doi ngi cong nhan
ky thuat co khi, cai ky gidi (ké ci anh em
nguoi Hoa).

Thang 8 nam 1955, Nha may Xi mang
chinh thdec bit tay vao stia chita khdi phuc. Ba
thang sau, dang ngay ky niém Cach mang
thang Muoi Nga (7-11-1955) nha may lai bat
dau nha khoi.

Toi va Nguyén Hoang lai dudge cap trén
ct vé xay dung, lanh dao phong trao cong
doan va phong trao thi dua san xuat tai Nha

may Xi mang.
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Tv Xi mang Hair Phong den Xi mang Ha Tién
TU QUANG TRACH
Gidm d6c Cong ty san xudt kinh doanh VLXD Cdn Tho (Sadico)

Ot ngay cudi nam 1996, toi vao

bénh vién Can Tho. Bénh tinh

ctia toi tram trong. Bac sy nghi
ung thu phéi. Trude khi quyét dinh mé, bac s§
héi toi:

- Anh ¢6 lam 6 Amiang khong?

- Khéng - Toi tra 1oi.

- Anh ¢6 bi danh khéng?

- Khong. Toi Ia can bo mién Nam tap két.
Sau tiép quin mdi v& gidi phéng Sai Gon.

Bac sy nhin t6i 6m bung, nhan nhé vé
ban khoan.

T6i trinh bay tiép:

Trude day toi la ky su 6 Nha may Xi
mang Hai Phong. Cac tran dich ném bom nha
may toi déu c6 mat. C6 18 bi stic ép bom. Sau
giai phéng, téi vé Nha mdy Xi mang Ha Tién.
Hié¢n nay, toi cong tac tai Cong ty kinh doanh
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vat lidu xay dung Can Tho. Nghia 1a san xuit
céc loai bao bi, tAm dét, san xuit xi mang,
kinh doanh vat liéu xay dyng va xuét khau.

Bac sy nhin tdi rat lau vé ban khodn,
suy nghi.

T6i qué & xa Vinh Tuong, huyén Long
M¥, tinh Can Tho. Bb va cdc anh t6i tham gia
khang chién. Ngay tap két, to6i duge dua ra
mién Bic dé dao tao thanh cdn bo. Tit nim
1954 dén nam 1958, t6i 1a hoe sinh mién Nam
tap két 6 Hai Phong. Nam 1958, toi dude ct
di Thugng Hai, Quang Chau hoc phién dich.
Nim 1961, tdi dude két nap vao Dang Cong
san Viét Nam. Nam 1962 t6i vé truong b6 tic
cong nong hoc vin héa. Day la thoi ky quyét
dinh. Thoi bay gio, véi dong luong it 6i, toi
khong ¢6 xe dap, ct 1éo déo cube bo tit Yén
Phy v¢ trudng Chu Vin An hoc tip. Doan
dudng khoang 3 cay sb, ngay nao ciing nhu

ngay nao, toi rat kién tri, nhin nai. Toi phai
ludn luon dong vién: rang hoc tap dé sau nay
iai phéng mién Nam gitp ich cho Té qube.
Hoc xong bé tic cong nong, toi thi vao trudng
Dai hoc Bach Khoa. Pén nam 1967, toi duge
diéu vé Nha may Xi mang Hai Phong, 1am can
b6 ky thuat roi phu trach ki thuat phan xudng
Lo nung xi mang. Hon 6 nam lam viéc 6 Nha
may Xi miang Hai Phong, toi da tiép xic véi
nhiéu loai ngudi, nhung dong hon ca vin la
16p thg 16 nung xi mang. Trong s6 tho 10 ciing
¢6 ngudi thé nay, thé no. Nhung néi chung
anh em rat tuyét voi. Tuyét voi trong san xudt,
trong chién diu. Thoi ky nay, dich dang leo
thang danh pha mién Béc, ddnh pha thanh
phd Hai Phong. Van dé danh nha may chi con
la ngay mot ngay hai. Nha may da di so tan,
chi con d¢é lai nhiing anh chi em lo giit 3 ca
san xudt va chuén bi chién d4u. O phan xuéng
16 nung, sau nhi¢u ngay vat 16n, anh Nguyén



Cac sang tac vé dat va nguoi Xi mang Hai Phong

Van Huyén da cting anh em thg 10 céi tién
thanh coéng 6ng phun than, mang xich 10,
nang toan bo ning suat 1o.

Anh em thanh nién da lap duge thanh
tich 10 chay dai ngay. Hau hét céc t6 10 déu dat
duge nhiing thanh tich méi. O cdc 6 thdo xi
ming, nghién than, may da, v.v... déu da cb
gang vugt 1én dam bao cung cip nguyén licu
cho 10 nung. Thang 4-1967, dich danh pha nha
may, cac tay stng thg lo cung cac don vi da
danh tra quyét liét. Ngét tiéng stng, anh em
lai bat tay vao san xuat, khoi phuc nhiing chd
hu héng. TAt ca cdc tran danh toi déu ¢6 mit.
C6 mot chuyén ma cho dén bay gid toi van
nhd: dich ném bom nha may, anh Vugng thg
10 bi thuong... loanh quanh, luan quin thé nao
lai duge dua di Bénh vién Bach Mai dé chiia.
Sau nhiu ngay tim kiém, tbi xdch nai chubi
dén tham anh. Lac bay gid ciing chi ¢6 tién
mua nai chudi. Anh ngac nhién 6m cham lay
t6i miing rd. Chuyén san xuat, chién diu 6 Hai
Phong thi ¢6 nhiéu. Nhung tuu chung 12 ¥ thiic
san xuat rat cao. Tinh than chién diu rat
ngoan cudng va c6 ky luat. Dich khong thé nao

de bep duge ¥ chi san xuat va chi¢n dau cta

anh em.

Thang 5-1975, mién Nam hoan toan giai
phong, ciing thang 5 nay, toi duge Iénh vao
Nam cdng tac. Cong viée sip qua: budi tdi toi
vé nha, ti biét vg con. Lic bay gid, vo toi la
Du Thi Thuong, cing 1a cian bo mién Nam
tap két, hién cong tac é buu dién Ha Dong.
Mo sang hom sau, khi con con ngu, toi phai
lén duong.

Ngoi trén mdy bay, 1ong toi dao dat phin
khai. Hai muoi mot nam rdi. Vang, hai muoi
mbt nam, ngay toi di tap két tudi mai 17, 18.
Poan gdm anh Ba Pic va hai can bo Xi mang
Hai Phong, hon 3 gio bay, Sai Gon da hién ra
duéi canh may bay. Nha cita... cdy cdi... dong
rudng... bao nhiéu tAm trang ngén ngang. Anh
Ditc va cdc anh duge lénh tiép quan Nha may
Xi mang Thu Drec.

Con t6i sé phai di tiép quan Nha may Xi
mang Ha Tién. Vi cong viée qua gap, toi phai
chuan bi di ngay. Doan dudng tii thanh phd Sai
Gon di Ha Tién gan 400 ciy s6. MO sang hom

sau, toi 1én dudng, toi van bd quan 4o can bo
quén giai phéng. Di ciing t6i ¢6 hai chién sy ¢6
vii trang, bao vé. Xe qua Can Tho, 16i ré vé nha
t6i day roi. Gia dinh, ban b, ba con than thiét,
nhiing ky niém thoi du tho ctia toi. Vi cong vice
khong kip ré vé. Xin chao! Hen gap lai mot
ngay gan day. Qua thi xa Rach Gi4, qua Lo Té
roi téi Kién Luong, Ha Tién.

Kién Luong - Ha Tién manh dét tan ciing
T6 qube. Méi giai phong duge it ngay, nhan dan
rat phin khéi: bang, o, biéu ngit con day
duong. Song, khong it ngudi con lo sg, hoang
mang, trong s6 d6 ¢6 can bo ky thuat Nha may
Xi mang Ha Tién. La can bd ky thuat nhung
duge phong ham si quan Nguy. Lé duong nhién,
sT quan Nguy phai chuan bi di céi tao. Sau khi
trinh gidy t0 cho Uy ban quan quan, toi héi
dong chi can bd phu trach:

- Bao gio thi anh em nay di hoc tap,
cai tao ?

- Ngay mai.

- Anh em ky su va can bo ky thuat bat di
hoc tap céi tao, 14y ai ma khoi phuc san xuat?
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- Lénh ctia trén, va... - anh cdn b6 quan
quan t6 ra lang ting - Ma... ma khong san xult
ban dém thi san xuit ban ngay.

T6i suyt phi cudi vi cau néi ngay tho caa
anh. Toi giai thich cho anh ré vé san xuat xi
mang. Khong ¢6 can bo ky thuat thi khong thé
san xuAt xi mang. Anh em & diy méi c¢6 ham si
quan Nguy, chtt khong thuc sy di linh cho giac.
To6i yéu cau nén dbi xi véi anh em nhu ngudi
dan thudng, dong vién anh em di lam dé xay
dung dat nudc.

Sau mdt hoi tranh luan va xin ¥ kién ctia
ban quan quin mién Nam, anh em da dong ¥
vGi toi: giit tat ca ky su, va cdc can bo ky thuat
4 lai.

Sau nay khi phuc hoi ciing nhu khi sin
xuét, anh em ky su, can bo ky thuat da tich cuc
dong g6p vao nhiing thanh tich chung ctia nha
may. C6 nhiéu ngudi giéi, dude binh chon 1a
chién sy thi dua, lao dong xuat sic.

Bay gi0, néi vé danh nhau véi linh Pon

P6t. Kién Luong 1a mot huyén nam & tan ciing
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T6 qube. Nha may Xi mang dat 6 noi dé. Kién
Luong c¢6 duong lién sang Campuchia. Nam
1979, mot trung doan linh Pon Pt (ca nit)
tran sang. Vii khi ctia ching tbi tan, c6 ca tén
ldia cam tay. Nha may c¢6 mot trung doi ty vé
két hop véi quan dia phuong. Luc lugng qua
la chénh léch. Ta ciing khong ngo dich dam
liu linh dem quén sang danh ta. Muc dich caa
dich 1a ph4a hoai nha may, tan sat nhan dan,
cudp cua. Trung doi tu vé chia ta duge thanh
lap sau khi tiép quan nha may. Thanh phan
trung doi $6m mot s6 dang vién, mot sb6 cong
nhan do dong chi Phéi phu trach. Day 1a mot
trung déi manh: da s6 1a thanh nién. Khi
thanh lap trung doi ciing c¢6 rat nhiéu ¥ kién
ban cai, ngoai anh em & chién khu vé, can phai
dua luc lugng thanh nién. Dong chi Ba Dic véi
danh nghia 1a chi huy chung va toi truc tiép
chi huy b phan Xi mang Ha Tién quyét dinh
manh dan dua thanh nién ¢6ng nhan tham gia
tu vé va phat sing cho anh chi em. By gio,
khi gidc dén la lac thit Iita. Gide tién vao sat

hang rao nha may. Ta dua vao thé hao, 6 trong
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nha mdy, cAm cuy. Dong chi Phéi vac trung lién
lén tam cao ban kiém ché dich. Trung doi tu
vé va dia phuong quan kién quyét, 4n ngi
dich, khong cho mon men vao nha may. Ngay
dau tién ban nhau dit doi. Dén ngay thi ba,
ddng chi b6 Mudi (lae d6 1a Thi tuéng Chinh
pha) dién: CH giti cho dén 8, 9 gio tdi sé ¢
quan cha lue tiép vién.

Tran danh khong can stic nay dién ra
trong 3 ngay dc liét. Cudi cing dich phai rit
quan. Pong chi Phai va trung doi tu vé ctia nha
may dugc huyén tuyén duong, khen thudng.

O bénh vién, toi di chup dién. Sau chup
dién toi 1én ban mé. Toi bi voi hoa, phai ép
phéi, cao voi va lam mot sb viée khae. Liac
dau, bac sy nghi toi ung thu. Cing may, toi
chi bi bénh thuong. T6i ra vién vao dip giap
Tét. Bay gio stic khoe dang hoi phuc.

Nghe tin Nha may Xi mang Hai Phong
dang ¢6 ké hoach chuyén déi Nha may. Toi
mong, ¢6 dip tham lai. Tham lai nguoi xua,

canh cit noi ma to6i gii lai biét bao 4n tinh.
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Cinf) cdm ciia L6, kyj nigm cia toi
iy cam cua to, Ry niem cua toe
NGUYEN HIEN VIET
Anh hung Lao d@éng Nha mdy Xi mdng Hai Phong

01 gb¢ qué 6 mién Bic. Ong noi la

ong Bai Do, day vo trén nii thude

huyén Yén Lang, tinh Pha Tho.
D6 1a nhiing gi ma toi biét vé qué ndi minh do
ma toi ké lai. M4 t6i 1a ngudi Tra Vinh, Nam
Bo. Nam 12 tudi, téi tham gia khang chién
ch6ng Phéap. Toi 1a quan tiép liéu, theo doan
quan 6ng Tam Dung, rong rudi dén cdc kénh
rach mién Tay, Nam Bo. 16 tudi, toi tap két. 17
tudi vao lam viéc tai Nha may Xi mang Hai
Phong. Toi hoc nghé ldi may xic d4 roi trd
thanh thg lai. Trong ca thoi gian dai 20 nam
(tit 1955 dén 1975) toi gan bé véi may xie da
ctia minh cho dén khi tré vé Nam. 20 nim troi
chi chuyén nghé lai may xic da é T6 P4 nhé ca
A, t6 duge phong 1a con chim dau dan cia
phong trao thi dua xay dung xa hoi cha nghia
& mién Béc, duge Chinh pha tuyén duong 1a

Don vi Anh hung. Nam 1964, vi ¢6 thanh tich
san xuat va cdc mat coéng tde, toi duge Chinh
phtt phong tiang danh hi¢u Anh hung Lao
dong. Trong cdc tran dich ban ph4 4c liét nha
may, t6i déu ¢6 mit, cting véi anh chi em giai
quyét hau qua, to chic van tai, ctu thuong,
san s6¢, tham héi nhiing ngudi bi tai nan, dong
vién anh chi em tiép tuc san xuat, chién diu.
C6 thé n6i: 20 nim cdng tac 6 Xi mang Hai
Phong, t6i da lam tron trach nhiém mot ngusi
Ding vién, mot cong nhan guong miu trong

lao dong san xudt va cdc mit cong tac.
Thang 5 nim1975, mién Nam hoan toan
giai phong.

Thang 11-1975 t6i duge diéu vé cong tac
tai Nha may Xi mang Tha Dic - Ha Tién. Anh
V6 Chanh Trung, anh Ba Ddc, anh Trach, anh

Vu, anh Thiém... 6 Xi mang Hai Phong da vé
tride toi. Anh Chung, anh Ba Dic phu trach
Xi mang Thua Ddce - Ha tién. Anh Trach dac
trach Nha may Xi mang Ha Tién. Con t6i, duge
phan cong lam Pho gidm dbc van tai truc
thudc nha may. Nhu vay la tii nay, t6i phai roi
xa chiéc may xic d4, trd thanh mot can bo
quan Iy. S6 cong nhan thude Xi nghiép van tai
gan 400 ngudi. Pay 1a mot don vi dong cong
nhan nhit. Thanh phan ciing kha phic tap.
Trude day, & Xi mang Hai Phong, c6 thoi ky toi
lam T6 truéng Pa ca A, sb ngudi tuy it hon,
song vin dé con ngudi thi § day cang thé. Ta
phai tin ho, cdm héa ho, gitip d5 ho tién bo,
dong thoi diu tranh v6i nhiing sai trai, cting ta
ra stic xdy dung nha mdy. Trong vin d¢ van tai
thi khau van chuyén Clinker tit Kién Luong vé

nha mdy la quan trong nhét.
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Téat ca di bang sa lan, doan duong dai
gan 400 km, qua bao nhi¢u song ngoi, kénh
rach, qua bao nhi¢u viing dan cu thua thét...
tAt ci déu an toan. Lay phuong chim yéu con
nguoi, vi con ngudi ma tdi da hoe duge 6 Xi
mang Hai Phong; to6i luon di sau, di sat anh
em, gap nhiing lic kho khan, cting v4i anh em
ban bac, giai quyét. 21 nam tru lai duge & Xi
mang Tha Ddce - Ha Tién, t6i luén luon tuan
tha phuong cham nay. Dong chi Tran Don,
Pho giam d6c nha may kiém Gidm dde van tai
da nhan xét: “DPoan van tai la doi quan thién
chién. Gan hai chuc nim qua n6 luén luén
hoan thanh sit ménh lich sit ciia minh”. Dong
chi Trin Ngoc Y va sau nay 1a dong chi Ngoc
Anh, Giam dbc nha may ciing ¢6 nhiing nhan
xét tuong tu.

Hai muoi nam cong tac ¢ Xi mang Hai
Phong. Hai muoi mot nam cong tde 6 Xi mang
Ha Tién. Vay 1a, téi da cng hién cho nganh Xi
mang 41 nam. Nay t6i da nghi huu, tron ven,
thanh than. Nim 1996, toi ¢6 vé thim Nha
may Xi mang Hai Phong, duge biét: Nha may
Xi méng sé dong ctia vi anh hudng mdi truong,
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t6i budn 1am, bui ngui vi di sao Xi mang Hai
Phong ciing gan b niia cude doi t6i  d6. Bao
nhi¢u ky niém vui, budn, sudng, khé... da
tiing ném trai. Dau nam 1997, téi lai duge ra
du ky niém 98 nam thanh lap nha mdy. Lan
nay, toi lai duge biét: Nha may Xi mang Hai
Phong sé chuyén déi sang dia diém mdéi. Vay

12: Nha may vin con ton tai. Toi ciing nhu anh
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chi em 6 phia Nam da tiing co6ng tac 6 Nha
may Xi ming Hai Phong rit vui mitng phan
khéi. Toi dy dinh sé ra dy ky niém 100 nam
truyén thong ctia Nha mdy. Nhat dinh t6i sé di,
dit ¢6 phai bé tién tdi lay vé tau toi cting di.
Nha may Xi mang Hai Phong la tinh cam, la ky
niém va nda cudc doi cua toi, lam sao toi ¢o
thé quén duge.
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TRICH DIEN VAN KY NIEM 90 NAM NGAY THANH LAP PANG BO
CONG TY XI MANG VICEM HAI PHONG (15/8/1929 - 15/8/2019)

ach day 120 nam, ngay 25

thang 12 nam 1899, trén manh

dit nga ba song CAm va kénh
dao Ha Ly, Nha may Xi mang Hai Phong da
duge khéi cong xiy dung, dich than Toan
quyén Dong Duong Péon Dume da dat khoi
da voi 16n tai chan moéng 10 nung danh diu
su ra doi Nha may, ctang la sy ra doi mot
huyén thoai Xi ming Hai Phong trudng ton
va phat trién qua ba thé ky: Cubi thé ky 19,
tron ven thé ky 20 va bude vao thap ky tha
hai ctia thé ky 21.

Dudi thoi thudée Phdap, Nha may Xi
ming Hai Phong 12 co s duy nhit 6 Dong
Duong san xuit xi ming phuc vu chinh sach
khai thac thudce dia ctia thue dan Phap. Dicu

NGUYEN VAN QUANG
Uy vién Thanh Gy, Bi thu Bang dy Cong ty

kién lam viéc nang nhoc, lai bi 4p btc boc 16t
ning né, nén céng nhan Xi miang da anh
dang ding lén dau tranh, trd thanh mot
trong nhiing lyc lugng tién phong cach mang
6 Hai Phong va ca nude. Ngay 15/8/1929,
Chi bo Dong Duong Cong san Dang ctia Nha
may duge thanh lap, la mot trong cac Chi bo
dau tién ctia Hai Phong cting nhu ctia mién
Bic lac bay gid. Su ra doi ctia Chi bo Dong
Duong Cong san Dang da danh dAu mot bude
ngodit rat 6 y nghia va quan trong cho phong
trao diu tranh ctia cong nhan Xi ming Hai
Phong. Chi bo Dang Nha mdy va Dang bo
Cong ty sau nay dugc toi luyén, thi thach va
khong ngiing truéng thanh dé ngay cang

xting dang v6i vai tro va s ménh lanh dao,

xting dang vé6i sy tin cdy cdc thé hé cong
nhan Xi mang. Tt d6 diae két va rat ra mot
s6 bai hoc kinh nghiém quy bau, hun dic nén
nhiing truyén thoéng vé vang rat di tu hao
ma hom nay chidng ta ¢6 trach nhiém phai ra
stic gitt gin va phat huy trong lanh dao, chi
dao cta Dang bo, do la:

1- Chi b béong Duong Cong sin Dang
ra doi 6 Nha may Xi mang Hai Phong ¢6 lich
st hinh thanh va phat trién lau doi 120 nam,
1a Nha may san xut xi mang dau tién cta Viét
Nam, ctia c¢a khu vue, [a mét trong nhiing co
sé cong nghiép dau tién ctia ca nude, 1a mot
trong nhiing noi dau tién hinh thanh Ién giai
cAp cong nhan Viét Nam. Chi bd Dang duge
thanh lap va toi luyén ti thuc tién phong trao
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d4u tranh ciach mang cta giai cAp cong nhan
xi mang, ciing 1a giai cAp diu tranh céich
mang triét dé nhdt, 1a lyc lugng lanh dao cach
mang. Tiéu biéu nhit trong cic cude diu
tranh cach mang cia cong nhan Xi mang Hai
Phong la cude dinh céng ngay 8 thang Giéng
nam 1930 da tré thanh ngay truyén thong cta
nganh Xi mang Vié¢t Nam.

2- Ngay sau ngay thanh lap, Chi bo Dang
da thanh lap “Xich vé d6” ¢6 nhiém vu béo vé
bang, bao vé cac cudc dinh cong, bai cong,
trin 4p nhiing ké phan dong va cai dc trong
Nha mady, ciing la tién than ctia lyc lugng vit
trang Xi ming Hai Phong va ciia thanh phd.
Chi b Dang da truc tiép lanh dao “Cong hoi
dé” 1a tién than ctia t6 chiic Cong doan ngay
nay dé xay dung luc lugng cach mang, dé gido
duc tuyén truyén van dong céng nhan vu ta
phat trién Dang.

3- Ty hao Xi mang Hai Phong la dia chi

dé ma nhi¢u lanh dao ctia Dang vé vo san hoa
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nhu cdc dong chi: Tran Phd, Nguyén Diic
Canh, To Hi¢u, Nsuyén Vin Cit, Nguyén Vin
Linh... dé tit d6 dé ra duong 16i lanh dao cach
mang Viét Nam nhiing nim dau cta cudc
cach mang gianh doc lap dan tde. Trong qua
trinh san xuit kinh doanh duge d6n rit nhiéu
dong chi lanh dao Dang, Nha nude, Chinh
pha dén tham va lam viée. Dic biét vinh du
va tu hao duge Cha tich H6 Chi Minh vé
tham, n6i chuyén va dan do, ngay 30/5/1957,
lan thit 3 trong s6 9 lan Bac vé tham thanh
ph6 Hai Phong.

4- Ngay sau ngay nha may Xi mang vé
tay giai cAp cong nhan, Pang bo Xi mang Hai
Phong duge thanh lap la bude chuyén tiép
tti Chi b6 Dang truéng thanh. Diang bd da
lanh dao hoan thanh st mang lich st 1a Nha
mdy duy nhat sin xuit xi ming phuc vy cho
cong cude khang chién chdng My; xay dung
Cha nghia xa hdi  mién Bic va nhiing nim
dau khoi phuc xay dyng dit nude sau khi
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gi4i phong mién Nam théng nhit dat nude
nam 1975.

5- Thoi ky d6i méi, Dang bo da lanh dao
va t6 chic thuyce hién cong cude chuyén déi, la
Nha mdy dau tién trong Téng cong ty coHng
nghiép xi mang Viét Nam thuc hién chuyén d6i
cong nghé san xuét xi mang thanh cong, trong
b6i canh va diéu kién hét stic khé khin, dé
vuon minh 16t xdc, tiép tuc khang dinh thuong
hi¢u Xi mang “CON RONG” tdn tai mai vdi
thoi gian. Ciing 1a khang dinh tinh ding dan,
minh chdng va hién thuc héa duong 16i doi
mdi, cong nghiép hoéa - hién dai héa do Dang

ta dé xudng va lanh dao thuc hién.

6- Tit khi thanh lap dén nay Dang bo Xi
maing Vicem Hai Phong da tron 90 tudi, qua
32 ky Dai hoi (mot ky trong hoat dong chdng
Phép), lu6n trung thanh tuyét dbi véi Iy tuéng
cua Dang, nguyén di theo con duong cha
bang va Bac Ho da lya chon, tin tudng vao su

lanh dao ctia Pang, chip hanh nghiém cha



Cac sang tac vé dat va nguoi Xi mang Hai Phong

truong, duong 16i cta Dang, phap luat ctia
Nha nude. Khong ngling cham lo xay dung
Dang bo manh vé Chinh tri, Tu tuéng va T
chtic. Xay dung 1én truyén théng vé vang:
“Poan két -Kién cuong - Sang tao”

7- Thuc hién 10i day cta Bac Ho: “Thi
dua la yéu nude, yéu nuée phai thi dua. Va
nhiing nguoi thi dua la nhiing nguoi yéu nude
nhat” Xi mang Hai Phong la qué huong cia
phong trao thi dua yéu nuée, thi dua xa hoi
chti nghia, ¢6 nhiéu tap thé, ca nhan dién
hinh tiéu biéu cta nganh, ctia thanh phd va
ca nude. Dang bo luén cha trong lanh dao
cong tac dbi méi - sang tao, d6 chinh 1a nhan
td6 quan trong, dong luc thic day viée xay

dung va phat trién Pang bd.

8- Xi mang nhan hi¢u CON RONG - san
pham truyén thdng ctia Xi mang Hai Phong da
néi tiéng khip trong nude va qubc té. Da ¢
hang chuc triéu tin xi mang ra doi, tham gia

tich cuc vao cong cudc phuc hoi, xay dung va

bao vé dit nude, cia Thanh phd. Cong ty da
san xuat trén 10 chang loai xi ming. Dic biét
can bo, cong nhan vién da san xuat thanh cong
xi ming mac P600 trong dié¢u kién nhiing nim
dit nuée dang con chién tranh dé xay dung
Lang Bac Ho. D6 1a tinh cam, tAm long biét on
cia Dang bo cong nhan vién xi mang Hai
Phong d6i Dang v6i Bac Ho kinh yéu!

Véi cong lao c6ng hién trong sudt 120
nam cua Xi mang Hai Phong va 90 nam thanh
lap Dang bo, Dang bd cong nhan vién Cong ty
duge Dang, Nha nudc tang trén 90 Huan
chuong, huy chuong cac loai. Dac biét nam
2009, ky niém 110 nam ngay thanh lap, Cong
ty duge ting thudng phan thudng cao quy -
Huéan chuong H6 Chi Minh.

Niam 2019 va nhiing nam tiép theo, Dang
b6 Xi mang Vicem Hai Phong trién khai thuc
hién Nghi quyét s6 45-NQ/TW ngay
24/01/2019 ctia B6 Chinh tri khoa XII vé xay
dung va phat trién thanh phé Hai Phong dén

nim 2030, tim nhin dén nim 2045. Dong thoi
tiép tuc thuyc hién chién luge phat trién chung
cua nganh Xi mang: Hudng t6i mot Vicem
xanh; ap dung cudc cach mang cong nghiép
4.0; xay dyng van phong dién tii; cac nha may
san xuat xi mang thong minh... Dang bo Cong
ty phai tich cuc chti dong, d6i méi sang tao,
tiép tuc lanh dao Dang b bude sang mot thoi
ky mdéi v6i quy mo duge mé rong, san lugng
san xudt va tiéu thuy tit 3-3,2 triéu tAn/nam,
hudéng t6i muc tiéu quy mo san lugng tit 5-5,5
triéu tan/nam. Tai ciu trac sap xép lai san
xudt, tdi vu héa qua trinh san xuit, khai théc
t6i da nang luc san xuit, ddm bao an toan lao
dong va moi truong. Tiing bude ting dung tién
b6 ciach mang cong nghiép 4.0 vao san xut
kinh doanh; ning cao ning suit lao dong, ting
ning lyc canh tranh, khong ngiing d6i mdi,
sang tao. Dong thai khong ngiing chiam lo xay
dung déi nga can by dang vién - cong nhan
vién tinh thong nghé nghiép, ¢6 dao diic cach

mang, ¢6 ¥ thite dan toc va thiét tha yéu nude.
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Cac sang tac vé dat va nguoi Xi mang Hai Phong

) 4
ol nqgamnm
(Trich truong ca)
THIHOANG

Thanh phd sau nhiéu chién cong cang tré nén diém tinh

Nhiing ngay vdt vd hdn sau trén mdt nguoi gay sdt lai

Dén dong somg chdy cudn Ién, dong mede tuwa nhat cting cting danh gan gudce
Nhitng mdit nguoi day ditt khong gian

Xdc nhitng manh mdy bay thit nam tro ngodi chan séng

Sct lan e bt mang dd vé

Muia xuén cting vé theo duom titng con gi6 muoi

Phé bng xanh mot mau xanh nghi nggi

Di tim khoi xi mang

May ngon ngang day troi nhu nhitng dong dd xanh

Un lén trén hai dau cau Thuong Ly

Quan thit ném bom dién cudng, r6i ném bom han ché

Khong thé diét duge khéi xi mdng (nhitng cong khéi truon theo mach dqt)
Hoa cting hoi nude mat sémg

Tét cd cit nhu khong

Trua say dam phia Trang Kénh nghe dd hdt

Duong chan troi binh ling c6 buom di

Nhitng cong khéi ngam. ..

Vén nung tu ngay dém ting van tdn xi mang

Nhiing bao xi mdng chua dung xGy thi chong tam Ién nhaw lim bé ty ctia stung
D6 bén viing clia xi mang la ¥ chi ngoan cuong

Sau nhitng trdn qudt lita vao mdt qudn thit nguwoi thamh phd nhin vé nha may
Trén miéng ong khéi lung troi nhitng v nghi gdp nhau

Tiéng coi tau rung vang ngodd ctia nang

Déi vao long nhitng nguodi thg xi mang

Ngdm vao ddy nhitng bé bun quén qudnh

Bé bun suc s6i mau phiv sa

Lam lung linh nhitng ngon lita 6 trong long niti da

Dd ngoi lén thanh trit higng mday nghin ndm trén nhiing dia tang
Lam nén méng cho ban mai phd xd

Théip sang duong di cho nhitng mach khéi ngam

Xi mang va chién tranh

Nhitng cugce doi dung xday — nhitng mdanh mdy bay thu roi trong san nha mdy
Con gi6 xoay lén tie gitta than lo

Xi mdng xanh, nhitng ong khéi nam 1969

Nhitng con duong loang 16

Nhiing ng6i nha tuong v6 ngéi x6

Bay gio, tdt cd hoi sinh

Thanh phd am vang trong troi miée bong bénh

Chan vit con tau suc s6i ngodi ctta soOng

Hoa séng né day quanh bo dd

No6i nhitng ngay xi mdang, nhiing dém xi mang

Gide My nging ném bom

Nhin lai 6ng khéi cut dam 1én troi nhae hici mdc

Nhae con chdy mduw nguoi trén sct thép bi thuong

Long ddt nudt di nhitng cong khéi ngam

Dem lita vé cho nam 1o nung

Mua hé dén xom xao nhae ndi xtic dong ctia nhitng nguoi di don khéi
Hom nay khéi trdng lai vé

Khéi mé rong va diu dang nhu tiéng hdt

Nouwoi thg ditng tay ngdm 6ng khéi ctia minh

Lai nghi dén nhitng mach khéi ngam hom qua

Nay dd thanh mdu cta cude doi dang néng rie truon di trong long dit.
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W@& hmm/ % mwny

(Bao tuong - Phong ky thuat 1971)

TRAN TRONG HIEN

Nguyén Phé Bi thu Thudng truc Dang uy, Nguyén Trudng phong Ké hoach Nha mdy

Chiing toi nhitng comg nhan Xi mdang
Chita may, stta lo - gop gom tiing vién da
Chay dua vdi thai gian - cho khoi lo sé toa
Khéi trang vuon eao - mong ude clia moi ngudi
Khéi tréng Xi mdng!

“Khoi Xi mang hoi thd etua Hai Phong
Khéi Xi mang - niém i hao chung...”

Do la siiec manh - la long diang cam!

Cdng Hdi Phong tung bitng budi sdng
Trong ndng hong khéi trdng von bay

Khéi Xi mang sé toa tue day. ..

Ai dd ting di qua dat Cang
Nhin 6ng khéi cao vuon gitta trdi xanh

Vi nhitng vong lo - quay quanh - quay quanh...

Diing hién ngang - mdc quan thi nhom ngé

Ai da ting di vao Nha mdy
Nhitng ngcwy qua trong cudc chién tranh

Bom dan thii - tuong lo may da tan tanh
Khé ma héi sinh, khé mé sdn xudt

Nhaing nhitng cong nhan xi mang bt khudt
Tung ddu tranh anh ding v6i bon chi Tay
Ve hom nay chdt chiu timg vién gach

Tiée kiém can than - ra site phuc hdi

Dé khéi Xi mang in trén nén troi ...

Co vui khong cdc chi cdae anh

Khi ngude nhin troi xanh long gié

Khi ngdm nhin khéi o dang téa

Ta tw hao - Khéi trang Xi mdng

“ Khoi Xi mang hoi the eua Hai Phong

Khéi xi mdng - niém tw hao chung ...”

“ Hay san xudt nhicu xi mang cho Té6 quoc”
Cho nhitng céng truong - nha may - vuwon hoa
Cho hdu phuong - cho chién truong xa

Cho cudce doi thém nhiing bai ca ...
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Cac sang tac vé dat va nguoi Xi mang Hai Phong N

Nui d4 Trang Kénh

TRAN VIEM

Noi trdp trung maéi canh chim bay
Mau da duwgm mau xanh nguyén thuy
Vich dd dung tuomg thanh chién luy
Bén nghin ndm ém séng Bach Pang
Ngay 16 lén tiéng min né vang Gm
Tram thit tiéng moc qua ké dd I
May hap, may khoan, xe to, xe nho !

Tiéng nguoi tho - nhuém mau xanh :
O day nguoi tho da Trang Kénh
Trén thé ditng ngang tam nii dung ,
Noi bén nghin ndm cha 6ng da ding § -MSNE‘WNHHHE:
Danh thu va dung xay i ., b BEN Ve
Nhitng thé dd xanh dong moé héi tay _ O e T |
Tam séng Bach Pang gi6é khoi nong mdn ! . !

Dd chdt long thuyén giuc long tuén khéi trdng

Goit van ngo6i nha moce lén... moc lén
Noi chan bude thi long Ion ddo dién
Xua mau gide do song, than phoi vdach mii

Nay phan hic siéu am, gidce lai
R tiéng cudi cung khi vao dat ta




120 Hanh trinh gi ia
‘a Toi yéu nghé van hanh

\ NGUYEN MONG LONG
‘ \ ﬁ Céng nhan Xudng Nguyén liéu

Mot budi ti di choi em héi t6i
i Anh laom thg gi trong nha may?
Téi trdi 10i: Anh ldi can cau bay!

Buoi sdng &y toi ngoi bén tay ldi
Cho mdy bbc hang gici phéng sa lan
Thi ¢6 mét doan dén tham quan
Nhitng déi mdit ngude nhin toi thao tde

Budi tbi dy troi trong xanh gié mdt
Dén tim t61 v0i dnh miit twoi vui WY
Nhin thay t6i, chua déi e s

u-béo.toi: hoe nghé tién sé hay Ltf;n”

-

21N

e is o em da hié
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Cac sang tac vé dat va nguoi Xi mang Hai Phong

X mding tthw Pling :
ngy bt vé

Hom nay trd lai Trang Kénh
Cady cau than quen ddn toi vé mién ky tic
Con tim t6i bong trao dang loan nhip

Khi ban chan minh cham vao bdc thém ngoi nha Xi mang

Tré vé cdi noi khong gian than quen
Nghe may chay lo quay xe chd da
C6 thg vdn hanh bang tham hong tuai doi md

Chiéu xi mang xanh nhudm tim tieng em cuoi

Xi mang Hai Phong, vang, chinh noi nay

6ng khéi vuon Ién troi xanh diic tin niém kiéu hanh
Nhip lo quay nhu trdi tim nguoi thg

Hon tram nam chua ngoi nghi bao gio

Diing & noi nay ma ta nhw mo
Nhiing khuén mdt than quen nu cudi ngdi dnh mdit
Tinh nguoi thg cdi ndm tay that chdt

Khong néi nhung ma mdu thit lam nguwoi oi!

Hoém nay ngay vé gap mdt dong nghiép xua
Nghe chuyén ké cua l6p nguoi di trude
Nhitng ky tich ma gio day xi mang co dugce
Long ta tw hao xuce dong bao nhiéu

Nhin bdc cong nhan tée bac dang liéu xiéu
Ddn mdt doi theo vong quay 1o nung hién dgai
Ong chot nhé ©é cdi thoi xua dy

Kiém tra nhiét dé trong 10 bang choi thanh hao

Nhiing bao xi mdang trén bang chuyén ndi nhau chay lao xao
Thuong ldm con xe cay lao am am trén san vdn sdt
Giot mo hoi dong lung tran vai wot

Chiée khan vt vai nudi hi vong du day

Mdy ai bay gid con nhd chiée xe ccy

T6 Dd nhé ca A, ngudi anh hung Xich vé

Nhitng chién sy trén chién hao cong su

Thé hi sinh than minh khong dé ngiing dong chdy xi mang

Bay gio trong Bao tang Xi mdang
Gap nhitng chitng nhan ctia long qua cam
Suy ngdm nhiing thing tram hao hing ma v6 cung oanh liét

Xi mang Hai Phong oi ! Xin doi on nguoi !

Thang 4/2019
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